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CAN CU CHINH XAY DUNG KE HOACH

Diéu 1¢ cuia Cong ty;

Quyét dinh s6 3047/QD-BCT ngay 15/11/2024 cta Bo cong thuong vé viée phé duyét
Ké hoach cung cap dién va van hanh hé thng dién quéc gia nim 2024;

Thong bao s6 1161/NSMO-PT ngay 11/12/2024 ctua Bo cong thuong vé viée thong
bao ké hoach sira chita nam 2025 d3 duoc phé duyét NMDP Hai Phong 1&2;

Quyét dinh s6 3048/QD-BCT ngay 15/11/2024 ciia B cong thuwong vé viée phé duyét
Biéu dd cip than cho san xuét dién nim 2025;

Quyét dinh s6 3621/QD-BCT ngay 27/12/2024 cta Bo cong thuong vé viée phé duyét
K& hoach van hanh thi truong ban budn di¢n canh tranh ndm 2025;

Quyét dinh s6 07/QD-HPQT ngay 16/01/2025 ctia Hoi dong quan tri Tong Cong ty
Phat dién 2 vé viéc ban hanh Quy ché vé cong tac ké hoach trong Tong Cong ty phat dién
2 - Cong ty cb phan

Vin ban s6 3469/EVNGENCO2-KH ngay 29/8/2024 ctia Tong cong ty Phat dién 2
vé lap ké hoach nam 2025.

Cong vin s6 937/EVNGENCO2-KH ngay 12/03/2025 ctia Tong cong ty Phat dién 2
vé giao chi tiéu ké hoach san luong nam 2025 cho Cong ty C6 phan Nhiét dién Hai Phong.

Cin ¢t van ban s6 1485/EVNGENCO2-KTSX+TH+KH ngay 15/04/2025 cua Tong
Cong ty Phat dién 2 vé viéc cac chi tieu KTKT nam 2025 ctua Cong ty C6 phan Nhiét dién
Hai Phong;

Cin ctt vin ban s6 6321/NDHP-HPQT ngay 30/08/2024 cua Hoi dong quén tri Cong
ty vé viée lap ké hoach nam 2025;

Quyét dinh sé 1825/QD-NDHP ngay 13/03/2025 cua Tong Giam dc Cong ty Co
phan nhiét dién Hai Phong vé viéc ban hanh qui trinh 1ap, duyét ké hoach nam trong Cong
ty C6 phan nhiét dién Hai Phong;

Can ct tinh hinh, diéu kién thuc té SXKD cua Cong ty.
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TONG QUAN
KE HOACH SAN XUAT KINH DOANH

Trén co so lich van hanh va bao dudng thiét bi, diéu kién thuc t& va cac chi tiéu ké
hoach nam 2024 dugc cap cap tham quyén giao. Cong ty 1ap ké hoach, nhiém vu san xuat
kinh doanh 2025 nhu sau:

I. Tinh hinh thwe hién ké hoach san xuit kinh doanh nim 2024

1. Két qua san xuit kinh doanh niam 2024

stt Noi dung PVT Kéhoach | Thuc hign 2024 Dég,}(‘))gi’i
1 San luong dién san xudt triéu kWh 7.740,34 6.754,50 87,26
2 ;ﬁgnll“‘-’ng dién thuong tricu kWh | 2 520,49 6.12217 |  87.20
3 San lugng dién Qc triéu kWh 4,914,34 3.226,36 65,65
4 | Téng Doanh thu ty dong 12.278,68 11.041,64 89,93
5 | Tong Chi phi ty dong 11.884,78 10.768,84 90,61
6 | Loi nhuan trudc thué ty dong 393,90 272,80 69,25
7 | Loi nhuan sau thué ty dong 374,20 258,94 69,19
(Chi tiét tai biéu so 4 — Bdo cdo ké hoach tai chinh nam 2024)
Dénh gia:

San lugng dién thuong phém dat 6.122,17 triéu kWh, dat 87,20% ké hoach nim.
+V¢é doanh thu: Tong doanh thu 12 11.041,64 ty dong, dat 89,93% so vdi ké hoach
Pai hoi dong cb dong giao. Nguyén nhan doanh thu khong dat ké hoach 1a do san luong
dién thuong phém gidm so voi ké hoach 12 898,3 triéu kWh va san luong Qc giao thuc té
thap hon ké hoach 1a 1,69 ty kWh.
+ V& chi phi: Tong chi phi 14 10.768,84 ty dong, dat 90,61% so véi ké hoach Pai hoi
ddng c6 dong giao. Nguyén nhén chi phi giam so véi ké hoach 1a do san lugng dién thuong
pham giam so v6i ké hoach 898,3 triéu kWh.
+ Loi nhudn: Loi nhuan trude thué cua Cong ty 1a 272,80 ty dong, dat 69,25% so véi
ké hoach
+ Loi nhuén sau thué 1a 258,94 ty dong, dat 69,19% ké hoach.

2. Chi tiéu kinh té k¥ thuat

TT Néi dung Bonvi Ké hoach Thuee hi¢n
nam

1 | Hé sb kha dung % 87,54 86,82
2 | Ty 1é dimg may su cb % Khéng giao 2,65
3 | Ty 1€ dung may bao dudng % Khong giao 10,55
4 | Ty Ié dién ty dung % 9,30 9,36
. L 10.337 (Quy vé

5 | Suat tiéu hao nhiét tinh kJ/KWh 10.339 didu kien tiéu
chudn)/(¢ diéu




TT Noi dung bon vi K& hoach Thuc hi¢n
nam

(quy vé diéu kién ki¢n van hanh

thuc t& 13 10.918) | thucté la 11.320

kJ/KWh)

6 | Hé sd dap ung % 94,81 93,28
7 | Suétsych - 1 2,375
8 | Suét hao dau g/kWh 2,24 1,66

- Giai trinh Tén thét nhiét do cac yéu té khach quan anh hwéng

Pon vi tinh: kJ/kWh

Giao tai (,;rgi"g% T(Ii%?] Téng tén (C;.';“ tEgU%f ve
vinban | T ay thét nhigt do o l‘f}:} tlr:;:o II3>eFl>JA
Noidung | 30 (theo | " k) cacyeutd | Loty Dénh gis
) PPAGdiéu | /o ¢ | dnhhung | 0 KE 12 thang
kién tiéu 2(%2 4 khach quan niam 2024
chudn) ) @) (3)=(1)-(2)
Suét.fié‘? hao | 4 339 11.320 983 10.337 10.337/10.339
nhiét tinh (Pat)

- Chi tiét cac ton that nhiét do cac yéu toé khach quan anh hwéng

Pon vi tinh: kJ/kWh

Suat hao Suat hao ; Sl.lét hao . . .
nhiat tin Suét hao nhiét Suat hao nhiét ting | Suathao | Sudthao | Suat hao
do i tg sty | e 4o | nhiétting | dothétthodt | nhigt ting |  nhigt nhiét
A, ' £ 15 do thay doi | thantrong | doddam | tangdo | tangdo 2
do nudce do hydro do tro n % r s o o ., | Tong
tuAn hoan | trona than | tron cong suat quatrinh | trong than | nhi¢tdo | cdng suat
Tp— thf(m thar? theothi | bocdd,van | thuong | khoi | phat thap
L fons \ truong | chuyénva | maiting | thoat (dudi
dauvao | maitang | thuong | 4. Iwu trif ting | 85%RO)
tang mal tang i
312 125 46 169 80 12 163 76 983

- Sudt tiéu hao nhiét thuc hién: Chi tiéu suat hao nhiét tinh ctia Cong ty sau khi quy
vé diéu kién tiéu chuan theo PPA danh gia la dat chi tieu EVNGENCO?2 giao, c4c yéu to
khach quan anh hudng dén suat hao nhiét tinh nhu sau:
+ Hé théng nuéc tuan hoan
* Nhi€t do moi truong tang cao da l1am cho nhiét d§ nudc tuadn hoan dau vao tang
(theo thiét ké k¥ thuat nhiét do nude tuan hoan dau vao thiét ké 13 24,3°C, theo thong ké
ctia Cong ty, nhiét d6 nudc tuan hoan dau vao binh quan nim 2024 13 27,21°C tang 2,91°C)
dan dén 4p suat binh ngung cac t6 may ting, lam giam hiéu suat turbine va hi¢u suat to
may. Pay ciing 14 nguyén nhan chinh 1am ting suét tiéu hao nhiét cta turbine va to may;

* Nhiét d6 nudc tudn hoan dau vao & 27,21°C, suit hao nhiét turbine tang thém do
nhiét d6 nuéc tuan hoan dau vao ting 1a 312 kJ/kWh.
+ Than dung dé van hanh
* Theo thiét ké than sir dung cho nha may 1a than cam SHG. Trong nam 2024, than
cép cho Nhié¢t di¢én Hai Phong 1a than cdm 5a.14 va 6a.14, chét bdc tang toi gia tri 14%,
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cao nhat tir truéc dén nay, cao hon rat nhiéu so véi than thiét ké. Chat bbc tang cao lam
nhiét d6 bat chay thap, tdc do chay than bot nhanh 1am giam chiéu dai ngon ltra theo thiét
ké cua 10, gay dong xi budng ddt va miéng voi dbt. Két hop lwong than tiéu thu 1én hon so
v6i thiét ké (cong sudt t6 may 290MW lugng than tiéu thy tir 130t/h dén 135t/h) anh huéng
xau dén qua truyén nhiét tai cic dan dng sinh hoi, dan 6ng qua nhiét 1am nhiét d6 khoi
thoat tang;

* Do viéc huy dong cong suat cua cic to may thap, dan dén nhiéu thoi diém cac to
may chi van hanh tai cong suat min dic biét 1a cac thang mua mua (thang 8, 9, 10) dan dén
gia ting suat hao nhiét ting cao.

* Ngoai yéu t6 chit bdc, than sir dung trong nim 2024 c6 cac thanh phan nhu: d6 am,
Hydro, db tro...cao hon thiét ké, hao hut than trong qua trinh bc d& va luu kho, thay d6i
cong suat theo thi truong dién cling dan dén gia tang suat hao nhiét,

3. C6 tirc

Loi nhudn sau thué nam 2024 uéc dat 258,94 ty dong. Sau khi trich 1ap cac quy theo
quy dinh, Cong ty dy kién muc chi cb tic 1 4%.

I1. Ké hoach sin xuét kinh doanh nim 2025
1. Vé san lwgng dién
bién nang san Xuét: 7.002,20 triéu kWh.
Dién niang thuong pham: 6.325,09 tri¢u kWh.
2. V& chi tiéu Kkinh té k¥ thuat

TT Noi dung Don vi K¢ hoach
1 | Ty l¢€ dién ty dung % 9,67
10.339
2 | Suét tiéu hao nhiét tinh kJ/kWh | (quy vé& diéu kién thyc té
la 10.918)
3 | Hé sd dap ung % 94,81
4 Suét sy ¢d - 1
5 | Suét hao dau g/kWh 2,24

3. Tong hop doanh thu, chi phi, lgi nhuén
DPon vi tinh: Triéu déng

_ K¢ hoach nim 2025
Dién giai Doanh thu Gia thanh Li 16
Téng cong 10.949.590 10.670.737 278.853
San xuit dién 10.944.997 10.666.873 278.124
Hoat dong tai chinh 500 0 500
San xuét khac 4.093 3.864 229

(Pd bao gom phan ddu tiét giam 10% chi phi vt liéu, dich vu mua ngodi, bang tién
KhA&c va tiét giam 20% chi phi sira chita I6n).
(Chi tiét tai biéu sé 4 — Bao cdo ké hoach tai chinh nam 2024).



4. Co tire

V6i ké hoach loi nhuan trudc thué nam 2025 14 278,853 ty dong, loi nhuan sau thué 1a
250,97 ty dong, Cong ty dé xuit ké hoach chi tra c6 tirc nam 2025 bang tién mat 1a 3% vén
diéu 1¢, thanh tién 1a 150 ty dong.

I11. Chi tiét ké hoach SXKD niam 2025

Nhu tai liéu kéem theo.



KE HOACH SAN XUAT KINH DOANH NAM 2025
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NHIEM VU KE HOACH NAM 2025

|. Ké hoach san xuét
1. K& hoach sén lwong
San luong dién dugc tinh dua trén lich van hanh, lich stra chita cac to may va céc chi
tiéu kinh té k¥ thuat. Theo d6 tap trung phat dién vao mua kho.
Du kién san lugng dién san XUt: 7.002,20 triéu kWh.
Trong do:
+ T6 may 1: 1.718,40 triéu kWh.
+ T6 may 2: 1.837,59 triéu kWh.
+ T6 may 3: 1.593,81 triéu kWh.
+ T6 may 4: 1.852,38 triéu kWh.
Du kién san luong dién thuong pham: 6.325,08 triéu kWh.
Trong do:
+ T6 may 1: 1.407,88 triéu kWh.
+ To6 may 2: 1.505,52 triéu kWh.
+ To6 may 3: 1.305,79 triéu kWh.
+ T may 4: 1.517,64 triéu kWh.
2. Lich van hanh — stra chira
Lich van hanh — stra chita nam 2025 dugc Cong ty xay dung trén co s& chu trinh bao
dudng, dai tu, trung tu va tiéu tu thiét bi cling nhu diéu kién van hanh t6 may. Ké hoach
sira chita theo dé xuét cua Trung tdm diéu do hé thong dién quéc gia vé viéc thong bao ké
hoach stra chita Nha may dién Hai Phong nam 2025.
II. Cac chi tiéu kinh té k§ thuat
Cong ty xdy dung ké hoach trén co sd cac chi tiéu kinh té ky thuat theo dé suit cua
Cong ty, dé xuit du kién cua Ban KTSX EVNGENCO2 va theo thuc té thuc hién nim
2025:

- Ty I¢ dién tu dung: 9,67%.

- Suét tiéu hao nhiét (quy doi vé diéu kién thuc té): 10.918 kJ/kWh.
- Suét sur co: 1.

- Hé s6 dap ung: 94,81%.

- Suét tiéu hao nhién liéu va vat liéu:
+ Dau FO (d6t kém + khoi dong) tai diém giao nhan: 2,24 g/kWh.

+ Da voi: 6 g/kwh.

+ Bi nghién than: 360 g/tan than TN.

+ Bi nghién da voi: 0,00383 g/kWh.

+ Nudc tho: 480m3/gior van hanh (tinh theo so dd can bang nudc).

I11. K¢é hoach sira chira 16m
Nam 2025, Cong ty co6 lich dai tu, trung tu va tiéu tu cac TH may theo dinh ky, cu thé
(theo lich stra chita A0 duyét):



. Thoi gian ]
To may . Ghi cha
Tu bén Dang stra chita
7 S1 Tiéu tu 19/2/2025 28/2/2025
T6 may S1
Sl Trung tu 6/11/2025 5/12/2025
) S2 Tiéu tu 17/1/2025 26/1/2025
T6 may S2 ,
S2 Tiéu tu 6/12/2025 15/12/2025
) S3 Tiéu tu 3/1/2025 12/1/2025
T6 may S3
S3 Pai tu 7/9/2025 5/11/2025
q S4 Tiéu tu 7/2/2025 16/2/2025
To6 may S4 .
S4 Tiéu tu 28/8/2025 6/9/2025

* Ghi chii: Tiéen do ban dau.
IV. Lao dong tién lwong
K& hoach lao dong theo dinh bién: S6 lao dong san xuét dién binh quan nam la 700

nguoi.
Ké hoach qui lwong: 233.153 triéu dong.
Ké hoach #n ca: 6.132 triéu dong.

Ké hoach bao hiém:  31.493 triéu dong.

V. Tai chinh, chi phi gia thanh

1. V& chi phi

a) Du kién ké hoach chi phi san xuit dién nim 2025 12 10.666.873 triéu dong (Chi

tiét tai Biéu s6 5a va Biéu sb 5b). Trong dé:

i)  Chi phi nhién liéu: Ké hoach chi phi nhién liéu 12 8.774.230 triéu dong. Bao gdm
céc nhién liéu than, dau FO, dau DO. Chi phi nay duogc tinh trén co so suét tiéu
hao, san luong va gia nguyén liéu theo cac hop dong da ky két.

i) Chi phi vit liéu: Ké hoach chi phi vat liéu 1a 212.709 triéu dong. Bao gom vat
liéu phy, vat li¢u stra chira thuong xuyén, vat li¢u phan xudng, cong cu dung cu
san xudt, vat liéu van phong.

iii) Liwong va bdo hiém xd héi: Ké hoach 13 264.647 triéu dong (bao gém ca lwong
hoat dong khac).

iv) Khdu hao tai san co dinh: Ké hoach 1a 484.185 triéu dong.

V) Cdc khodn dich vu mua ngoai: Ké hoach 12 85.263 triéu dong, bao gdm mua dién,
Bao hiém tai san, cac chi phi dich vu mua ngoai khac.

Vi) Chi phi sira chita 16m tdi san cé dinh: Ké hoach 1a 549.314 triéu ddng phuc vu
cong tac dai tu to may s 3, trung tu t6 may sd 1 (trong d6 chi phi SCL nam 2025
d3 udc tiét giam 20%).

Vii) Chi phi bang tién khdc: Ké hoach 1a 296.526 triéu dong, bao gdm thué tai nguyén,
tién thué dét, tién an ca va cac khoan chi phi bang tién khac (khong gém l3i vay).

viii) Chi phi ldi vay vén: Ké hoach 13 3.800 triéu dong.

b) Chi phi san xuat khac 14 3.864 triéu dong.



10

= Tong chi phi nim 2024: 10.670.873 triéu dong
* Nhdn xét: Vé chi phi cho KHSXKD nédm 2025, céng ty da tinh todn va tiét giam mét
56 hang muc, cu thé:
v Tiét giém 20% doi véi dau FO va 15% doi véi mét sé vt liéu phu.
v’ Tiét giam 20% d6i voi chi phi sika chita I6n.
v Tiét giam 10% doi véi cdc khoan chi phi dich vu mua ngodi va bang tién khdc.
¢) Chi phi b6 sung mua vat tu chién lugc dy phong
Cong ty b sung thém chi phi mua bd sung vat tu du phong chién luge (ndm trong
danh muc vit tu du phong t6i wu), Cong ty khong ghi nhan chi phi nay vao nim 2024, chi
ghi nhan theo thuc té sur dung.
2. Vé doanh thu nim 2025 1a 10.945.497 triéu dong.
Trong do:
- Doanh thu san xuat dién: 10.932.261 triéu dong.
- Doanh thu ban tro xi, thach cao 12.736 triéu dong.
- Doanh thu hoat dong tai chinh: 500 triéu déng.
- Doanh thu san xuat khac: 4.093 triéu dong.
a) Doanh thu sin xudt dién dwoc tinh trén co so sau:
i) Doanh thu tir hop dong
Cong ty ¢ gang phat dam bao san luong dién hop déng Qc va duoc nhan véi gia dién
hop ddng nam 2025 (1.794,07 dong/kWh), san luong Qc 1a 3.654,91 triéu kWh (dua theo
Qcmin BCT giao va c6 xét dén Qc thuc té cac thang 1, 2, 3), doanh thu nay udc dat
6.557.164 triéu dong.
ii) Doanh thu ti thi truong dién
Tinh bang san luong dién giao nhan theo ké hoach trir di san lwong dién Qc va nhan
v6i gia thi truong dién toan phan (gia thi trudng toan phan nim 2025 14 1.596 d&/kWh)
doanh thu nay udc dat 4.261.603 tri¢u déng.
iii) Thué phi dwoc thanh todn qua gid dién
Phan nay uéc tinh dat 113.493,69 triéu dong. Doanh thu nay ciing d duoc cin bang
trong chi phi san xuat tai muc thué tai nguyén va phi cdp quyén khai thac tai nguyén nudc.
(Chi tiét tinh toanh doanh thu theo Biéu sé 4.1- tinh doanh thu san xudt dién)
* Nhan xét: Vi doanh thu, chi phi ndm 2025 nhu trén lgi nhuan trudc thué dat
278.853 triéu dong.
VI. Ké hoach dao tao
Muc tiéu 1a tap trung trién khai cac ndi dung dao tao phit hop voi v kién chi dao cia
Téng Cong ty phat dién 2.
Udc tinh chi phi khoang: 5.845 triéu ddng (Chi tiét tai Biéu sb 8).
VII. Cac ndi dung khac
1. Ké hoach vit tu
a) Ké hoach vit ti cho sira chita thuong xuyén + Dung cu cdc don vi
Vit tu st dung thudong xuyén gom nhitng mit hang thuong ding cho cong tac sta
chira thuong xuyén ctia Cong ty nim 2025, phan 16n c6 thé mua dugc trong nude.
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Cong ty da tién hanh trién khai ra soat 1én khdi lugng vat tu va 1ap du toan chi phi
cho phan stra chira thuong xuyén Cong ty udc tinh khoang 137.520 triéu dong sau tiét
giam.

b) Ké hoach dau, mo, nhét boi tron, héa chat, bi nghién

GOm céc loai dau, m&, nhét boi tron, bi nghién than, b1 nghién da voi, nudc cong
nghiép... can thiét bd sung cho cong tac van hanh, udc tinh gia tri da tiét giam khoang
72.702 triéu dong (chi tiét theo biéu sb 5b.2). Cong ty xdy dung trén co sd san lugng, suit
tiéu hao va cap nhat don gia vat tu méi nhat da duoc Cong ty ky két hop dong.

2. K& hoach trang bi an toan vé sinh lao dong, phong chong lut bio, tim kiém
clru nan

Ké hoach trang bi an toan v¢ sinh lao dong nam 2025 dugc Cong ty lap theo Luat
ATVSLD s6 84/2015/QH13 ngay 25/6/2015, ude tinh chi phi nay trude tiét giam 1a 33.313
triéu dong (Chi tiét tai Biéu s6 5b.4).

3. Ké hoach biao h lao dong

Nham trang bi tot cho ngudi lao dong khi tham gia van hanh t6 may mot cach an toan,
Cong ty ludn cha trong dén cong tac bao ho lao dong, udc tinh chi phi nay cho nam 2025
14 4.775,56 triéu dong (Chi tiét tai Biéu s6 5b.6).

4. Ké hoach mua sim, diu tw TSCP nim 2024

Cong ty du kién ké hoach mua sim, dau tu tai san cd dinh va dua vao chi phi khau
hao hang ndm. Hi¢n tai c6 mot s6 muc Cong ty da 1ap dugc khai toan, du todn. Nhirng muc
chua c6 du toan, Cong ty s& tién hanh lap va bao cdo cap tham quyén theo qui dinh trudc
khi trién khai.

5. Ké hoach an ninh quéc phong

Tiép tuc phat huy nhiing cong viéc da dat dugc trong ndm 2024, nhan thirc ro duogc
trach nhiém cua Cong ty dbi v6i An ninh qubc phong. Nam 2025, Cong ty tiép tuc cd ké
hoach ting cuong cac hoat dong huan luyén, dién tip, dong gop quy an ninh qudc phong. ..
phéi hop véi cac don vi cong an dia phwong nham giit gin an ninh, trat tu khu vic hai Nha
may.

U'dc tinh chi phi khoang 2.402 triéu dong (chi tiét tai Biéu sb 5b.5).

6. K¢ hoach nghién ciru khoa hoc, sang kién cai tién, hop Iy hoa san xuit

Trong subt qua trinh van hanh, dén nay cac thiét bj nha may da xuét hién mot s hién
tuong khong ph hop, 1am ting chi phi van hanh. Pén nay Céng ty di tap hop dugc nhiéu
sang kién, cai tién k¥ thuat di va dang ing dung t6t cho nha may trong qua trinh van hanh.
Dé khuyén khich dong vién tinh than lam viéc, hing say nghién ctru sang tao ciia CBCNV,
do quy KHCN van con, do d6 khong phat sinh thém chi phi nam 2025 (Chi tiét tai biéu s6
5b.3).
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CAC TAI LIEU KEM THEO



BRLSELZITE S0 LO0esS e BZL'oL aeLaL PLELER'EED’ L VELZESLERL wOE'S o] SETEEZ ZS5) GLE'BOWELLL ¥Eo'L L4 weu g2
Far 020989 FEZ 00 ESL 189°6E8 96E LSEZELBEY B96°E 8951 Z09'08L'68Z Wi LEL0ZE B8Pl BBl v Anp
EFBLEEESE ¥BCELLZRT 891 BOE'L SEFOESERL £5E°206'851 b4 7 e ¥El GIE BrireBE OZL WEZIZEEL +Z9 g ¥EE 4204 43
ES02PROFL 000'SZE'SSL (Ho}:] 003 TELLOZLL DoO'OFL v2ZL 08k [1}:3:4 9ez 8z HiFBOLSZ 000°S8LIE 0z ozt SEZ g9 73
BePLSZ 82 OO0'Q9E" LLE BEF'L wEr L FrLSEZO0RL 000'08955E il 47 DEL BOE L CZO 0L 000089551 L i/ 06l BOE 113
LLE'BEF QLB L99BERE06 SBL'ELZ 80P LER'GLE"LSY BOZ'Z goze SEVELTROY ECB'GLE 1S m__nﬂ
SiLGr0riE L99'06BE'E0E Ob+L [1]:4- 8 BRS PZOLEL EEE'EED"LSE ozL 0zL 1318 LoE BES PIOLEL EEE'ERT IGL (i3 ozL L6 LoE 6
Z0Z°90C 042 000'EYZ 662 BErL EevL LOL'ESL'SEL 005" LET'BYL e Frd cel -4 LOL'ESL'GEL 005" 1Z9'BYL 478 Pl 28l LBZ B
EBR'ZE0ZLE Qo0'0LZ LOE geFl BEV'L L6¥ Lv09EL 000'S09°05 L i 4/ ¥EL G662 LBF LFDSEL 000'S09051 271 s il BBZ L
LOS'6L0'S06 000'0LE°L00°) LSLBES IGh 000°586'005 L'z 1004 SL6ES Z5Y 000°'S86"008 zhnp
L96°6LO0'BSZ 00D°066'6ZE oL Ort L FEE'6ED'GFL 000'SE6'PaL (174 ozL 80z Fird FE6'BEDEYL 000'S66'+3L DZL 0z 802 e ]
0S5 9L ¢ 508 000005 LYE gerL BEFL SIFEEZ ¥SL Q00 OSL 041 il L g0z BEE SIFEETVSL 000054044 L Pl BOZ EEE 5
¥BS 225 86 DO0'0B¥ OEE bl ob'L ZETIOZEYL | DOO'ORZ'SOL 0zL 0L 802 828 Z52°19T 6L 000'0bZ581 (7] pzL 80z sze v
EGE' L6508 DED LEL 068 L69'86Z Z0¥ SPOSOESYR 6L el LEY'8EZ Zoy SPSSIE Sy 1 Anp
OS6'9LF B0E 000°005"LE BEYL Bl SIFBEZ TS 000054 0L a7 ¥hi 802 BEE SiF BEZFEL 000°0SL0LL L el goz BEE £
LVEIBLERE L9L'PLSEIE Z6eL ZEE'L ELOBES LY | €30°25L'951 969 369 02 g £L9'865 L¥L £80'LGL 951 969 969 #02 e |z
LBO'EZETIZ E26'9LLSEE 800} 8001 BYS'IOP'O0L | ZOK'BSELIL bOS ¥0S ziz ¥EZ ¥’ 1OF001 ZOVESELIL #08 ] 1z vez | (1
umy U Q19 219 UM ymy 219 Q19 M MI umA UMY 219 219 MW MA
ugyu oejf 202 ngp | ugy aM ugyu ogyB 2413 ngp 1) q_.__.._.o___“a_ aM ugyu oy | 343 ngp ulyu au__n 3412 ngp [} Uiy Ap o M ugyu oejf u.“u _Mu i
wIp 181 udp 1 seyd Udip 1S Ap lon) weq 019 Q19 wqp B ugips | reydugip s weqog | MO | e BuoD | agns Bugn | wyip 1 udip 1 weyd ugip 1g weqaoo | @19 | pns Bugn umou L
Z5+15 ONQL ZS AYW QL 1S AYW QL
STOT IWYN ONONTNYS HOVOH I
£0-Wa/LD

I ONVYH




YuEy ], [y uAnsy

el

¥y

dupy L, yuipy wasn3N

me U

wgny g £ Suoyd déy wnsy
LIS LSEZELVE BYE86L BFFE BOW'S L BOFP'SE FELLOZTELDL SI6'9BE 298k di: ] vOE'8 LSE0BYBEVL SLE'LLEERS L oL roL'L WU gD
05Z'286 LEL S0LBLS L8 TOL'BLLESY £SE°Z69°LOS 80Z°Z BOZ'Z EFSERBE VT ESE'LZRPIE el ¥EL ¥ finp
166'240'L82 90L'b08 L1E vt e S6FOEC ERL £56°206°851 L oL vl bLz B IEGEYL ECE'Z05°851 57 wrL v61 rz |z
SI5'EOR'G0E 000°'SEOERE 0ze'L 0ZE'} ESF'9L0'60L CO0 QL 481 ozL 0TL a2 a}:74 ESOLyE OV 0CO'STE'SSE 009 009 9EZ 03z 113
L SET 0wl 000" 0B9'9SL il el LSS OFL CO00Bg'SSE i ¥l 061 602 1] 0 0 0 (574 a4 10rnIgR joi
ELTFL6'199 EEE OFE'TEL BSL'SLE'EOE L9VSITZ0Y 0 S15°665'BET L91'G95°0EE o ¢ fnp
8BS PZOLEL EEE'EED'ISL 0eL oZL 0L9°6LE9'60L L99°PEELZL ac 4.5 161 iz BLE 0¥ L2 LBYBEE0E el vl LEL LIz [
607498252 CO0'LEBGLE Z6e'L Z6E"L EEELLLLL 005" GLEDEL B¥9 29 zal Loz WLESEGEL 005 LZ9'6YL Tl L 28l Loz L]
EBE'ZROZLT COO'OLE'LOE BE¥L 28FL iB¥ L0 BEL 000°609°051 L il el 202 L6¥ LPO'BEL 000's08° 051 L ¥rL vEi zoZ L
LOS EL0 G086 000'0L6°LO0' L ISL°BES'ZEYF 000°586' 008 0 ISLBES TSY 000'SB6 005 1] zénp
L96'6L0°BEZ 000'066'62E oFt'L Ol YEEEEQ'EYE 000°566 +31 0zZL ozL g0Z 6ZZ FEG'BEQ 6L OO0 Sas ol 0gL DZL g0z 62T 9
0G6"941 B0E 000005 L PE BEYL g8kl SLFBET ¥SL Q0005 0L i /8 il BOZ QEZ CLVBEZFEL QooosLoLL vl PRl 802 oge ]
¥eG TS REC 000 08P OEE oFt' L oL Z6Z L9z 6Yl 000'0FZ'S9L 0cL ozZL goz [#/r4 Z6Z° 19T 61 000 0FZ 591 0zl pzL g0z DET ¥
LBOSEEE08 OLE'898°vER VS LAk vOP SSYYEY Ly 0 EFS Lo 'POF GOV PEVY Lbp 0 | fnip
056'94¥ B0E 0000057 LYE BEYL 881 Gl BEZ PCL D00 0sL0LL a7 L g0z [1/>r4 SLFBEZ'PSL 000 0SL04L g 78 il B0Z QEZ £
GEO'EPS GEL EER'GOP'S0Z Z16 Zl6 SPETLLLZE LIE'20L20L 95k a5¢ oz SeZ SPSLLLTH LEG'ZOL'ZOL a5t 85k 02 A z
LPUGLERIE LLOESE LYE BEV'L BEF'L FESLSLLGL BESTIBE'ELL il FrL Zig vET FES LS LS PECTLEGELL L -7 e FET b
U UM <19 @9 umy M Q19 Q19 MW M UM UMN 219 219 MH M
ujyu ce|f 2412 ngp iy ugny ax ufyu oe B 2413 ngp [y ....Rﬁé aM ugyu oelB | 242 ngp ugyu oe|b 2 ngp 18y ugAplon|  a ugyu oe1b u..,h.:...mv -9
wigIp 16} UdP 18 WUAUAP IS | 4P voni weg a1g Q9 wppiudip s | wudugpas | (o0 | @i [agns Bugo|agns Bugd| wppiudpls | wydudip s weaeo | a9 |wnsbugo| oFOP .
PS+ES ONQL ¥S AV QL £S5 AYW QL
ST0Z WYN ONONTNYS HOVOH M
E0-WE/LD

1 ONVE




L 08 | ¥bL | 0TL WPl | WL | 0T | vpL | 0Tl | vbL 969 | 0§ aARD z 08
e | oc | 1€ | 0¢ I€ € | o | 18 0 | 1€ | 6T 1T AT Ag3N *
0 o1 0 0 0 0 0 0 0 0 0 01 [|ossunsuiesy| ¢S

LSRN 4 S . 47 0TL vrL bpL 0k | wwL | 0TL | +#bL 969 | ¥0S @i 0g
oc | s | 1€ | ot ® | 1e 0 | 1€ | o | 1€ | e Iz ajkesny | 9
S <7 0 0 0 0 0 0 0 0 0 01 DS Sundu Aydy IS
1€ 0€ If 0€ 1€ I€ 0€ 103 0€ I€ 67 1£% AN

Z1L ILL OLL 6L SL LL 9L SL vL €L ZL IL B ieaN | sy

ONVH.L Y
Supy) g2 Apw 03 982 quey uga Q13 AySu og
01 6-9 8-8C n naLy, S "
) 01 &8C 761 n nat g, S
i DONOHJ
09 8% 6L n 1eg €S M%m
01 791 L a1 €S ’
01 TI-S1 T1-9 0 naty, ¢S _
01 (&4 TE nnaty, )
01 Z1-5 110 |3 Sunip IS wﬁ%%m
01 197 | =f£r— mn3ig IS :
AgSu 0§ [oNY) 19X | NEPTET] o3
- . e Avw 0, |few gyN
1911 AD 183 334np 9y4 — Suo) .
— 9 t — ot
5 e Ve Nl e
e — -o+
S ST bt
rd | IT 01 6 8 L 9 S v € z I
STOT WYN AYI QL DYD ONONA OYE VOHD VS HNVH NVA HOI'T
Z0-9N/£0-€0-1.O

I'l ONVE




qugq L gD usAnsN

——y

SURY, quiy upAn3N

=7

na1q déf ron3N

yenyy £ Suoyy
vl | ozL | vkl [ 9LS [ 8¥9 bl 0TL [ whL 0ZL vhL | 9sk bl a@ieQm 5
€ | ot £ | ¥ Lz I 0 i€ 0 1€ 61 £ | akeN | V98
0 0 0 9 ¥ 0 0 0 0 0 0f | 0 [osSwduiwn|  pS
brL 009 0 | w1 [ wnL L | ozt PhL 0zL vrL | 9St | vwL D | [
1€ T 0 9 3 I | o8 1€ 0€ £ | 60 3 Al AEBN ¥
Bl T &5 1 3 | ® 0 0 0 0 0 0 01 0  [osTuduien| €S




0 0 0| ¢ Bugo Sug, 0|0 0]z dudd 3ugy,
I ue] p And I ue] ¥ AnQ
ue] € 4nd ue] € 4nd
ug] z4nQ ue] T AnQ
I ue] 1 40 I ug] [ 40D
e Suoy | w ug Ruou Suoyn | w ue
i dal i il s _:_ﬁ_ T 9¥ g |~ N[ qupisuog | 9
3udp 10w 1y BukLy, tuea | Aol 3udp 10 rey) Suda], AP0,
ST0T WEW 5U0I) p °¢ "7 ] S ABW 0] SUQD LOYD| UE] 08 UND A
POE'S 896'T | ¥bL | 08v | vbL | 80TT | oTL | vbL | vbL | ¥8TT | ozL | vhL | 0ZL | wveT | #EL | oSt | vbL | Q1D
R e —— - — — e e — — ———— posdpmoL
9P 8 1€ | oz | 1¢ 6 o | 1€ | 1¢ 16 o¢ | 1€ | of I8 1€ | 61 | 1¢ |AedN ;
POT'L 80T | vbL | OTL | vhL 89L v | O |[vbL | ¥8TT | oTL | ¥PL | 0TL | vper | vEL | 9Sv | vbL | Q1D
= Tam - = - —t . 5 €0s Apm o],
967 6 1€ | oe | 1 (43 [ 0 3 16 0¢ | 1€ | of I8 1€ | 61 | 1€ |AwdN ’
POE'S 8961 | vbL | O8F | ¥bL | 80TT | OTL | L | ¥PL | P8T'T | OTL | ¥PL | OTL | #E6T | ¥BL | 969 | pOS | QD
L e - . : - —| TosApmo]
9pE 8 1€ | oz | 1€ 6 o | 1€ | 1€ 16 o€ | 1€ | o€ I8 1€ | 62 | 1T | 483N
PI8'L 88F'T | vbL | OTL | vT | 80TT | ozl | vyl | vbL | #8T'T | ozL | vvL | 02 | wker | vvL | 969 | bOs | Q1O
—}, - e == = ———| Tgsdpmoy
97€ 29 e | oe | 1 rd o | 1€ | 1¢g 16 og | 1€ | of I8 1€ | 6z | 17 | A¥8N
wgug) | pAnd 1 11 01 £ 400 6 8 L 74D 9 ¢ 14 [ AnQ € z I ia
Tt iqamy,
weu suoa) 3uey) 2g) wog

$707 IWYN AVIA OL DYD HNVH NVA HOVOH I

TIONYE




qugy ], 1q) uAndy Sugy [, yuipy ugdn3N

yEny) &3 SuQyq na1q dgj LnsN
0 0 0 4 3udd Suo, 0| o o] 2 dudo Fug
1 ue1 ¥ 400 1 ug] p A0
B | ug] g4nd ug] €4nQd
i up] z MMSO. I o . i ¢ 4And
I ug] 1 400 I ue] I And
duou "
e SuoN | wy | yué] yun b 0s uh_wﬂ_ Bugy | wy | quéq i b g £0s
Bugp row ww sueay, | 0@ | Aywol Bugp 10w 1y Budag, Apur oL,

707 IWYN AYIN QL DYD HNYH NVA HOVOH T
T1ONYE




QT/BM-04

BANG 2
CAC CHI TIEU KINH TE KY THUAT NAM 2025
K¢ hogeh di kién niim 2025
St Chi tiéu Dom vj 3
Quf 1 Quy 11 Quy 11 Quy IV Ci nam
Di¢n sin xuit == kWh | 1.785.600.000 | 2.003.940.000 | 1.636.680.000 | 1.575.980.000 | 7.002.200.000
- Tomiysol - kWh 445.365.545 | 500985000 | 451.919.833 | 320.137.941 | 1.718.408.319
1 |- T6 maysd 2 ] __kWh | 445.365.545 | 500985000 | 451.919.833 | 439322353 | 1.837.592.731
- Th miy s6 3 an _ kWh 447.434.455 | S500.985.000 | 330.565.167 | 314.827.353 | 1.593.811.975
- T miy sb 4 kWh 447.434.455 | S00.985.000 | 402.275.167 | 501.692.353 | 1.852.386.975
SL di¢n tai diém giao nhin kWh 1.612.932.480 | 1.810.159.002 | 1478.413.044 | 1.423.582.734 | 6.325.087.260
- Tomiysd1 kWh 402.298.697 | 452.539.751 | 408.219.185 | 289.180.602 | 1.552.238.235
2 |- Témiysd2 ) kWh 402.298.697 | 452.539.751 | 408219185 | 396839.881 | 1.659.897.514
- Td miy s6 3 — KWh | 404.167.543 | 452.539.751 | 298.599.515 | 284.383.548 | 1.439.690.357
- Td miy s0 4 kWh 404.167.543 | 452539751 | 363375158 | 433178702 | 1.673.261.154
3 |T91¢ dién ty diing (hao gbm cé tin thiit MBA) o 1. I TP (L | e
- Té miysd 1,234 % 9,6700 9,6700 9,6700 9,6700 9,6700
4 |nésb khi dyng % 87,540
5 |13 1é dimg miy do sy cb % 2,190
6 17314 dimg miy bio dwimg % 10270
T |Susit hao nhiét tinh KKWh 10.918
8 |Suit tiéu hao nhigt thé KJkWh 9,862
S giir viin hinh cia té may m : | |— =
~Tomiysdl Gilr 1.944 2.184 2.208 1.488 7.824
? |- Té miysb2 Gir | 1944 2.184 2208 | 1968 BI04
- Td miy s0 3 e Gilr 1.944 2.184 768 2.208 7104
- Th miy sb 4 Gitr 1.944 2.184 2208 1.968 8.304
|Suit tiéu hao nhién lign o S - -
10 | - Déu FO (dot kém Hkhdi dong) giao nhin gkWh 2,240 2,240 2,240 2,240 2,240
- Suit tiéu hao than tinh 2kWh 494,13 494,13 494,13 494,13 494,13
- Suit tiéu hao than thé 2kWh 448,35 446,35 446,35 446,35 446,35
11 |Khii lwgng than tiéu chuin téin 582.317 990.205 508.731 778.737 3.459.989
| Téng khii lugng than dilu cye _ thn | 796997 894.452 730527 | 703433 3.125.408
| - T6 miy 56 1 L n | 198787 223613 201713 142.892 767006
12 |.Té miysd 2 ) thn 198.787 | 223.613 201.713 196,090 820203
| - Té miy 56 3 . n | 199.711 63 | s | 140522 711393 |
- Th miy s6 4 thn 199,711 223613 179.554 223.929 826.807
13 |Tdng khéi lwgng diu FO tin 3.613 4055 3312 3.189 14.168
Khii lrgng diiu DO tin 6 6 6 6 )]
- Diu DO cho 16 hoi phy + DC diesel thn 2 g R 3 s
- -MFdicsel hmiysd 1 (140v) | tn 1 . : : i
- MF diesel th may s6 2 (1401/h) t_:‘nj_ i 1 | 4
- MF dicsel t6 maysd 3 (140Uh) L  tn ) ! 1 v | w ]
y m_tigs?ui_n;iysﬁd-(lwlmj . tin 1 =l |_ i 1 i i 4
15 |Sudt sy cé (An/qug(nam)/th miy) 0,625 0,625 0,625 0,625 2,50
6 |Sudt tiéu buo bi nghién than w/tin than TN 360 360 360 360 360
Khii lrgng bi miy nghién téin 287 312 263 253 1.125
7 Sudt tiéu hao dé vdi tinh - gkWh 60 6,0 6,0 60 6.0
Khﬁt lrgng dé voi tiéu thy téin 9.678 10.861 8870 8.541 37951
i S::lt::;:' s i &4 glwn | 000383 0.00383 0,00383 0,00383 0,00383
Khii lrgng bi miy nghién tin 6,2 69 57 55 242
a3 E]':z:'l%“;nm” ":::::: ;t m'/h 480 480 480 o 480
. du::"g - m’ 2.096.640 2.096.640 2.119.680 2.119.680 8.432.640

Nguii lip hicu

A

Phing K§ thuiit

—

Nguyén Minh Thing

Nguyén Chi Thanh




Biéu s6 2.1

THONG SO KY THUAT CUA NHA MAY NHIET BIEN HAI PHONG 182

Stt Pac tinh van hanh Hai Phong 1 | Hai Phong 2
1 |S6 té may phét dién 2 2
2 |Céng suét phat dinh mirc MW 300 300
3 |cong suét phét td may dinh mirc MVA 354,5 354,5
4 |Cong suét tac dung tai ty ding MW 58,02 58,02
5 |Cong suat phan khang tai tw ding MVAr 18 18
6 |Pién ap dau cuc kV 21 21
7 |Dai cong suét tdc dung MW-MW 24+300 24+300
8 |Céng suat phan khang phat tai mirc céng suat tic dung dinh mirc MVAr 150 150
Céng suat phan khang nhan phat tai mic céng suat tac dung dinh mirc
9 -90 -90
MVAr
10 |Hé sb ngédn mach 0,6 0,6
11 |Dong Stator dinh mirc 9.746 9.746
Dang rotor dinh mure tai déng dau ra dinh mire (Cong suét tac dung dinh
12 |murc, Hé sé mang tai dinh murc, dién ap diu cuc dinh mike, Téc d6 roto 2.431 2.431
dinh mrc)
13 |Bién ap ro to dinh mirc (kV) 0,41 0,41
14 |Dai van hanh clia td may phat bao gém gidi han nhiét va kich tir 230+300 230+300
15 |Pd thj ttr hda hér mach Binh kem CV Binh kem CV
16 |Da thi thanh phan cong suat khéng ti
17 |Db thi dién ap BDinh kem CV | Dinh kém CV
18 |Thi gian van hanh téi thiéu 240 gi¢r 240 gidr
19 [Theéi gian dirng tdi thiéu 0 gi&r 0 gicr
20 |Téc dd ting, giam tai, théri gian khéi dong Phui lue 2 Phut luc 2
21 |Loai nhién liéu khéi dong Than, dau FO | Than, ddu FO
22 |Kha néng thay déi nhién liéu khi co tai
23 |Céc ché do san sang
24 |Théi gian thay dbi ché do tai
_25 Dai diéu khién cho hé théng diéu chinh tin s thir cAp (SFRS) van hanh -
_{(MW) -
22 |Suat tiéu hao nhién liéu Phu luc 3 Phu luc 3
Nguei 1ap biéu Phong Ky thuat

/M }é’

Nguyén Minh Thing
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Nguyén Chi Thanh
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Bidu sb 4

BAD CAO KE HOACH TAI CHINH NAM 2025

STt Chi tidu ponvitinn | K¢ i I&T{f: s “i;‘::"‘;';‘:m -K:; Ti!‘,'.'."..f'f'.'..;’f ::
tadn) hang muc
1 |Sanlveng dién san xudt KWh 7.740.340.000 6.754.503.075 | 7.002.200.000,00 7.002.200.000,00
2 [T ding, ¥n thit kWh 719,851,620 £32.333.570 677.112.740.00 B77.112.740,00
3 |Sdn lromg dién theong phdm KWh 7.020.488.380 6.122.169.505 |  6.325.087.260,00 6.325,087.260,00
4  |Glf bin aién o &
-Gl Pe ARWh 1.769,41 119 1.794,07 1.794,07
- Glé ban ién binh quéin KW 1.746,01 LEDD 1.728,40 1.728,40
5 |Doanh thu 12.274.913 11036764 10.945,496,99 10.945.496,99
- Doanh thu hoat ddng SXKD dién Triéu dbng 12 257 852 11.022.186 10.932 260,99 10.932.260.99
- Doanh thu HETC (16 tién gii) Tridu abng 3.000 4RR 500,00 500,00
- Doanh thu bin phé liéu (tro «, khac_.) Tridis @Bng 14,061 14,085 12.736,00 12.736,00
&  [Chi phi Triéu abng 11.881.454 10.747.603 10.866.121,98 10.666,672,90
Nhidn ligu Trigu dbng 5.867.669 5.165.667 8.816.168,53 B.774.229.71
Vit lidu Triéu ddng 237.893 165,532 233.207,93 212.708,73
Luemg vi BH Trigu dbng 290.955 249.530 264.646,58 264.646,58
- Tibn Triéu dng 267.397 221903 233.153,26 233,153,26
- BHXH, BHYT, BHTN, KFCB Triu 21 568 25.627 31.483,31 31483,31
Khilu hao TSCD Tridu abng 552,207 545,795 484, 184,77 484.184,77
Dich vu mua ngodi Triéu adng 100.755 74998 91,578,711 B5.262,89
- Chi phi mua dign Triéu abng 26.000 32,105 26.000,00 26.000,00
- Céic khodn DVMN khie Triéu dng 74.755 42893 65.578.71 59.262,89
Chi phi SCL Tridu dbng 560.143 243707 666.379,47 549.314,46/
Chi phi bing tién Tridu Sbrg 271.832 252,315 309.956,00 286.525,77
- Thud tai nguyén Tridii dbng 107.739 115 620 104.077,10 104.077,10
- Phi dich v méi trrémg rima Tridu abng - . 445,89 445,89
- Phi edp quybn khal thac tal nguyéin nurde Trigu dbng 8.971 #.970 14.798,00 14.788,00
- Thud bt Trigu dbng 14.342 16.401 16.557,00 16.557,00
- L titn vay Triéu dbng BET3 11.544 3.800,00 3.800,00
- hneca Triéu abng 6202 T.064 6,132.00 £.132,00
- Dyr phiang TCMVL Trigu dbng 0| 2 & 5
- Chi phi biing tién khac Trigu dbng 125904 2776 164.146,02 150.715,78
7 t:::;“s""mfb”:;:‘" (bao ghm I&i vay hach todn | .. abng 393.459 269,161 79.375,01 278.624,03
B |Chc khoan ting, giém gla thanh dign Trigu abng - 16,853 - -
Chénh lich ty gid Tridu dbng - 16.853 - -
Chiinh Hch 17 gid thue hign Tridu ddng 16,853
Chénh léch Iy gia danh gid lai cudi ndm Tridu dbng .
Chénh léch 1 gid phdn bd Tribu dbng - = & =
hG_;im gia thanh do thanh 1y, nhwrong ban vat te thu Trigu akng
E:;nqumnhmmanh I, nhurgng ban tai sén cb Trigu dbng
a t\:'“;"'“’“ SXKD ditn (sau thng, gldm cic khodn | o, guon 393.450 272,308 79.375,01 278.624,00
10 xh“;“:‘;]smn dign (khéng bao gbm chinh Tridu abng 293.459 272308 7937501 278.624,00
11 |(Gid thanh dién binh guén Tridu gdng
12 |HB Tal chinh (khong la] vay) Triéu @bng - k] " 5
Doanh Th Trigu ddng - 13 - #
Thu LN tir Céng ty c8 phiin Trigu 8bng 13
L&l tibn gini (ngodi phiin dua muc 5, ndu cd) Tridu ddng -
L3l vt phi cho way lal Tridu abng -
Khac Tridu abng
Chi phi Tridu ddrg - 3 % o
Lei nhugin Tridu dbng . 3 - -
13 xsﬂ::m:rh doanh khic [SX khac, dich vy, Trigu dbng an a5 2870 Soh7e
Doanh thu Tréu abng 3.785 4845 4.002,74 4,082,74
Chi phi Tridu ddng 3.324 4350 3.863,95 3863,95
L rihuidin Tridu déng 441 455 228,79 228,79
14 [Téng cdng g4 nhudn Tribu adng 393,099 1707195 79.603,80 278,852,88
15 g’:ﬂ;‘-‘"“ Ied nhufin (khdng bao gdm chinh Wch | o 0 200 193 899 189,648 79.603,80 278.852,88
Phéng TCKT Phéang KHVT
Ngued 19p bidu Trwémg phéng CB then dil Trweng phing
o = 2
= Bul Thu Trang Pham Quéc Tean Phimg Manh Vinh Trin Thanh Huy




TiNH DOANH THU SAN XUAT DIEN

Tinh gia PC theo Nhiét trj
STT Ngi dung Bon vj tinh Gia trj
A Tinh gia Pc nam 2024
1 Gia ¢6 dinh (FCTT,j) dbng/kwh 410,17
2 Gia bién ddi wéc tinh 2024 (VCTT,)) ddng/kWh 1.383,90
2 |Gia bién déi than déng/kwh 1.282,81
Suét tiéu hao nhiét tinh (kcal/kWh) 2.469,40
Gia than/ trigu tri (ddng/kcal) 0,52
b |Gia bién déi dau ddng/kWh 38,83
Gi4 nhién liéu ddu ndm co s& 17.190.000,00
Gia nhién liéu déu nam 2024 14,782.155,00
c Gia bién di dac thi
Gia dac thi ndm co s&
Gia déc thi ciia nam 2024
d  |Gia bién ddi chi phi khac déng/kWh 51,60
Ty |é truet gia chi phi O&M 2,5%
S6 ther tir ndm tinh gia dién (k) 12
Gid Pe 2025 wo tinh déng/kWh 1.794,07
B Uéc tinh gia thi tredng toan phﬁrl nam 2025
Wée tinh gia SMP + CAN ndm 2025 1.596,00
c San lwvong
San lrgng dién theong pham theo ké hoach triéu KWh 6.325,09
San lvgng hop ddng ndm 2025 (Qc) triéu KWh 3.654,91
Chénh léch san lwong dién ké hoach va Qc triéu KWh 2.670,18
D Doanh thu
Doanh thu theo san lweng dién hep ddng va gia hep ddng triéu déng 6.557.164,4
Doanh thu theo san lweng phat vegt Qc triéu déng 4,261.602,9
Wréc doanh thu san xuét dién nam 2025 triéu déng 10.818.767,3
E Thué phi dwgc thanh toan qua gia dién triéu déng 113.493,69
Piéu chinh giam doanh thu theo Nhiét tri thuc nhéan triéu déng
Téng doanh thu woc tinh triéu déng 10.932.260,99
Phong TCKT Phong KHVT
Nguoi 1ap biéu Trudng phéong CB theo dbi

I

" Bui Thu Trang

/'
Pham Quéc Toan Phing Manh Vinh

Truéng phong

Trdn Thanh Huy




Biéu s6 4.2

DOANH THU BAN TRO Xi, THACH CAO

Stt Chi tiéu pvT Udc Nam 2024 Gia tri 2025
1 San lvgng dién phat trieu kWh 6.122,2 6.325
2 |Khéi lveng than tiéu thu Tan 3.513.448 3.137.910
" , 470.219 485.804
Khoi Ivong tro bay Tan
3
Khéi lvong xi Tan 55.320 57.154
. 23.000 25.000
Pon gia tro bay ddng/ tan
4
Don gia xi dong/ tan 19.500 19.500
s Khéi Igng thach cao Tén 25.000 25.000
Pon gia thach cao dong/ tan 30.000 30.000
7 |Doanh thu tro xi, thach cao déng 14.946.987.602 14.009.605.200
Doanh thu chwa bao gom thué dong 14.088.904.015 12.736.004.727
Thué VAT dau ra déng 858.083.587 1.273.600.473
Nguwi lap biéu Trwéng phong TCKT

Bui Thu Trang

Pham Quéc Toan




Biéu sb 4.3

KE HOACH THU NHAP KHAC, CHI PHi KHAC

STT |N6i dung 11théng 2024 | 1 théng con lai 2024 | Y¢° Th['c:‘g‘f n2024 | Uoc "{"_.',:;'j" 2025

. |Thunh@p khac 4.186.254.112 380.568.556 4.566.822.668 4.092.742.869
- Cho thué nha & CBCNV, dign nuéc 3.446.173.556 313.288 505 3.759.462.061 3.692.742.869
- Cho thu@ nha dign nudc NPS, 217.383.337 19.762.122 237.145.459 200.000.000
- Tién gién, nudre, trwdmg mam non va khac 44,253,368 4.023.033 48.276.401 50.000.000
- Céc khodn khéc 478,443,851 43,494,896 521.938.747 150,000,000
- Tharh Iy TS
- Diku chinh thea KTNN

IIl. |Chi phi khéc 3.991.308.170 282.070.804 4.273.378.974 3.863.951.612
- Kh&u hao nha trong khu QLVH £83.622.311 80.329.301 963.951.612 963.951.612
- Tién dién, nurdc 2.219.156 531 201.741.503 2.420.898.034 2.300.000.000
- Céc khodn chi phi khac £88,529.328 0 888.529.328 600.000.000
- Chi phi thanh Iy

. |Loi nhudn khac 194,945,942 98.497.752 293.443.694 228.791.257

Niguiri 1ip bidu K¢ tofin tnrimg

< Biii Thu Trang

m Quétc Todn




Biéu 56 5a

KE HOACH CHI PHi SAN XUAT KINH DOANH THEO YEU TO

VA KE HOACH CHI PHi HOAT DONG TAI CHINH NAM 2024-2025

Bon vj tinh: triéu ddng
KH nim KH nadm 2025
LG s Ké hoach  |2024 sau tiét ; sau tiét kiém
Dién gidi ndm 2024 | kiém mét s Thire hign ndm 2024 | KH ndm 2025 | ot o Wi
hang muc muyc
I. CHI PHi SAN XUAT PIEN . 8 -
1. Nhignligu 9.909.473 | 9.867.669 9.165.667 8.816.169 8.774.230
2. vathigu 260.673 237.893 165,532 233.208 212.709
3.LeongvaBHXH 200955 |  290.955 | 249.530 264.647 264.647
- Lrong CNV 267.397 |  267.397| 223.903  233153| = 233.153
_-BHXH,BHYTKPCDBHTN.BHTT | = 23558 23.558 25.627 31.493 31.493
4.KhduhaoTSCO 552.207 552.207 545.795 484185 |  484.185
5. Cac khoan dich vu mua ngoai 108.697 |  100.755 ~ 74.998 91.579 85263
- Dién mua cla EVN cho twding | 26,000 26.000 32.105 26.000 26,000
| -Dignnwéc _ B T % | =
- Bdo hiém taisan 3.276 3.276 3.216 3590 3473
- CP dich vy mua ngodi khac 79.421 | 71479 _ 39.677 61.988 55.789
6. Chi phi stra chi¥a Iém TSCD 685.981 560.143 293.707 666,379 549,314
- SCL thué ngoai 541,422 444.496 231,380 657.869 542.506
- SCL ty lam 144.560 115.648 62.327 8.511 6.808
7. Chi phi khac bang tién 276.516 263.158 240.831 306.156 292.726
- Thué tai nguyén 116.710 116.710 124.590 119.321 119.321
- Thué dét 14.342 14.342 16,401 16.557 16,557
- Tién &n gira ca 6.202 6.202 7.064 6.132 6.132
- Chi phi dy phdng = | . = = -
- Chi phi béng tién khac 139.262 125,904 92.776 164,146 150.716
8. Chi phi i vay vén 8.673 8.673 11,544 3.800 3.800
Cong CP SX dién 12,093.175 | 11.881.454 10.747.603 10.866.122,0 10.666.873
Il - CHI PHi HOAT DONG TAI CHINH
- L&l vay vbn (da & muc 8) - 2 g 4
- Chénh I&ch ty gia phat sinh i z . 5 ,
- Chénh léch ty gia phan bo = 3 = E
- Chi phi hoat ddng khéac = i i .
Cdng CP hoat déng tai chinh - - - -
TONG CONG 12.003.175 | 11.881.454 10.747.603 10.866.122 10.666.873
Nguwi 14p bidu TP. Tai chinh - Ké todn W/ P. Ké hoach - Vit tw
,—-—""’.".—-- -
A = 4 /“/_’
ol - < >l
77 g

F i
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Bidu sé 5b.3

KE HOACH NGHIEN CU'U KHOA HOC, SANG KIEN CAI TIEN, HO'P LY HOA SAN XUAT NAM 2025

. Kinh phi Chi phi
T Tén dé tai nghién l:l.l":.l' ::;::Tc' :::lg kién cai tién, nhiin cong vatte T‘::,gﬂ p}hi Ghi chd
heply e (tr.dbng) (tr.adng) g
1 |Séng kién (thi lao + thirdng) 2,072 4,963 7.035
1.1 |Thi lao sang kién (2025) 2,072 4.963 7.035
Thiét ké thanh dim ting cimg chong cong lubi )
1 20 10 30 .SCCN
quay bom tuéin hoin 3A do chénh ap P
2 Béu ndi dudng nude phyc vy vao quat hit chin 30 70 100 eI
khéng
3 |San thao tac diu vio may nghién tinh 20 30 50 px.Hoa
= R 3 J 4 . as
" B.au ndi lién théng duimg Ong bom bun véi FGD1 15 15 - s ik
va FGD2
Mai che céc bom va may khudy thuje phan chung
: 150 250 400 .Hod
3 |va bom hé gom FGD1 vi FGD2 i
- H§ thong nuréc phun nita gian khir dm
cd téc dyung rit quan trong trong viée
lam sach bé mat gian khir dm dé dam
G . o M bio vige tich 4m ra khéi khéi va ngin
5 | Thiétke phin loc dua?é ;ucrc rira gian khir dm - i solthach cao ra durimg kheéi:
- Ciic béc phun c6 vai trd quan trong
trong viée [dm sach bé mat gian khi
dim. Téc cac bée phun s& lim mét tac
dung cta rira gian khir dm.
. - - Hé tho ¢ tud vin ha
Lép thém xa khi dwong nuréc tuéin hodn cdp vao Hio sl usie T Hon vils i
L héi 3. 4 10 20 30}vio mitc thily tricu thip trong nudc
W RN chita_nhiéu khi lAm mét dip luc nude
8 |Nang cAp HT didu khién gidm sat HT bdn khi si I8 250 1.500 1.750 Ap dyng cho 1t may
Thiét Iap mach gidm sat tinh trang cich dién may phat
9 |&@&n va mach giam sat rd khi H2 khu vire may phat 10 59 69 Ap duyng cho 1 1 may
dién trén hé théng DCS
Thiét 1dp mach gidm st théng s6 may nén khi trén HT "
10 15CS va di chuyén to didu khidn méy nén khi - L L Ap dng cho 1 miy nén khf
Di chuyén céc b viin chuyén gi6 hé thong diéu Hién tal cée b van chuyén gio phong
hoa Trung tim Hai phong 1, ( phong dién PC :gfﬂ; Zﬁﬁ PC ?}g k‘;‘ t:xbm:g khgr 1:& '
1y |rurbine khoi 1, khi 2, phong dién 16AB, 26AB i i;: . Eamon; gi.:a;. s hlp 21‘-
(04 bj)), tao thudn lgi, rit ngin thir gian, nhén kho khan cha céng tac vé sinh bao duéng,
lye thyre hién bao duiimg, sira chita va cong tac an sira chiva va nguy co mat an todn khi lam
toan cho déi cong tac bao duimg, sia chira viéc rén cao;
12 D truydn phén diéu khién ctia cac van diu ddy quat i 55 65,00~
nghién
bay 1a giai phap nam 2023, do
ndm 2024 thuc hién dai tu hé
théng diéu hod trung tim HP1 va
i t diéu khién cu béc hoi cl 50 150 200,00 ; ; i SEEm
el i e thuc hién di chuyén 04 b viin
chuyén gio trén. Nén giai phap nay
dine kv sang 2025.
Chuyén abi cong nghg didu khién va vn hanh cla
% lbwéc canh d6ng quat ting &p FGD b méy sb 182 = =20 g
Thiét ké ,di chuyén vj tri td diéu khién téi cho céc
15 dbna co khu “;: sy Nghidn 55| 405 460,00
Thiét ké ,di chuyén vj tri bia ,cdm bién ciia cic cay
18 dir tai ,bdng tai 1A,B 1XY 18 L i
17 Bira tin hiéu gidm sat dong dién cla dong co Sang 2 A 7.00
rung 8X,8Y Ién DCS J
Di chuyén cac bd vn chuyén gié hé thong diéu hda
18 |Trung tam Hai phéng 1, ( phong dién PC turbine BO 400 480,00
khéi 1, khdi 2, phdng dién 16AB, 26AB)
Thiét 1ap mach gidm sét tinh trang cich dién may
19 |phat dién va mach gidm sat ré khi H2 khu viFe may B0 120 200,00
hél;;l#n trén HT DCS .
Chuyén dbi tich riéng ngudn diéu khién cho cac ta
20 |ca hé théng voi déu i " 0,40
21 |Thay déi ché dé lam viéc ciia bd danh liva voi diu 15| - 15,00
o |Khic phyc st c6 trip T6 may do 16 tin higu hé 500 d 500,00

thding kich tir




Thiét ké, xdy drng mach tinh todn hidu suat 1d hoi,

23 | yiabin online 209 g kil
Thiét ké, xay dirng mach gidm sét chi tiéu kinh & ki

24 | thuat cho cac ca van hanh 2 i kg

o3 |Gidi phép chéng xa than tir cau than xudng biing 10 0 50,00
khéng chay. T
Chéng sir cb may bién ap chinh khi déng dao tiép

23 | gjn phia 21kV i W o
RGt ngan thoi gian bom dau bdi trorn Tuabin duyr
phéng lién déng 1am viéc va khic phuyc hién

25 |twong bom diu bél tron Tuabin dy phéng 120 360 480,00
khéng lién dong lam viéc khi chuyén ngubn MCC
khén cdp Tuabin (BMD)

26 |CAi tién thiét ké bb con lan xich may phé dbng 10 15 25,00

27 |Cai tién thiét ké diém chdn than mdy pha déng B 12 20,00

28 Thidt ké éng bd sung mé online b truyén dong 5 a 200
tryc vit banh vit gbi phin lgc tinh '
Thiét ké thanh ddm téing cirng chbng cong ludri

29 | uay tuin hon do chénh dp i . 10,00

30 ;‘h::giﬁn né gié cép 1 voi than bing gidn né voi 5 15 20,00

31 [Thiét ké phin chdng 19t hat nhyra bé diu chén 2 3 5,00

4p :ll;:it ké hdp phéng xi cit cong dwémg hit tro [én 3 3 6,00
TTTET e VaIT CITaT O oros OOy XOT 1o Cac oo

33 [thdi thach cao, bom san phdm nahién va bom ban 2 8 10,00
Hiéu chinh, thay thé dau hit bom nwée sinh hoat,

34 | bom nudc ciru hoa tai bé chira nirée thng khu nha " - SR

35 |Lép a3t ejector mwong chira dng thal xi 80 200 280,00

36 |Cai tién dwdng bng hé théng nghién than 10 40 50,00

37 |Téiwu HTESPI81,2 10 - 10,00
T6i wu: Thong gio va HT cac b 1am kho cua HT khi

) W 20 20 40,00

39 |Téi wru HT voi dét than Lé trong dip Trung tu 10 10 20,00
Thidt k&, 1dp diit lwréi Igc duwrdmng cip rika gian khir

W &m thap hip thu FGD T 1 0 85,00
Ldp dat van xa khi tw ddng doc tuyén Ong nirdrc

M |Tudn hodn diu vio Hai Phong 2 » » o

42 |Phwong dn cdp nrérc 1am sach nwrére 16 nhanh 5 - 5,00

3 Pira BGNG vao van hanh truére thevi diem so vori 5 i 500
gu% trinh 13:" hﬁnlg, nanf nhiét 6 nuée clp 16 hoi X
Thiét ké ng diéu khién téch riéng cho cac voi

o thdi bui ciia hé théing Théi Bui nha may Nhiét Bién W 40 iy
Lip a4t bd sung dudmg nirdre tir bé ling kho than

45 11pI va B& didu hda nude bé mit nha may HP2 8 400 430,99

Il |Nghién ciru khoa hgc 1.000 20.000 21.000

Nghién etru Nng cao hiéu qua lam viéc cda hé thing
1 |hat khi binh ngung trong Nha may Nhit dign Hai 1.000 20.000 21,000

Phong 1 & 2
Cong (1+11) 3.072,00 24,963,00 28.035,00
56 dur quiy KHCN 6.010,49
Ghi nhn chi phi ném 2025 0,00 Do sb du qui KHCN Iérn hom s dy kién

nén ghi nhan vao chi phi ndm nay bang 0

*) Ghi chii: Chi thurémg sang kién cai tién, hp Iy hoa san xudt

*) Chi bdng quy khoa hoc céng nghé
Nguweévi 1ap bidu

'

Dwong VAn Thing

&

;!i._Phbng K§ thujt

i .

Nguyén Chi Thanh
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Biéu sb 5b.5

KE HOACH AN NINH QUOC PHONG NAM 2025
Don vi tinh: triéu ddng

T Néi dung Ké hoach 2025
1 |Chi phi cdng tac ANQP, DQTV, NVBV, Céng t4c tuyén truyén 150
2 Khen thuréng cong tac QS, tham héi dong vién ngay quén dgi NDVN, ngay thuong 50
binh liét sT...
3 |Chi phi thué bao vé 2.202
Téng chi phi 2.402
Ngui lap biéu P. Hanh chinh - Lao déng

L

Pham Van Hiép Hé Van Thuan




Biéusb 5b.6

KE HOACH BAO HO LAO PONG NAM 2025

BVT: dong
Ké hoach nam 2025

ﬁ S - Sélvgng | Pon gia (VND) Thf;;nl;én
1 _|Giay BHLD doi 680 850.000 578.000.000
2 |MiiBHLD Ccai | 380  250.000 95.000.000
3 |Khau trang loc doc cai 10.000 32.000 320.000.000
4_|Khéu trang loc dc (loc duge 100%)|  cdi 11000 | 65.000 |  715.000.000
5 |Gang tay BHLD trang cao su doi 14.500 26.000 377.000.000
6 |Xa phong bot " kg 5.000 60.000 | 300.000.000
7 |Bit tai chong 6n céi 924 31.000 28.644.000
8 |Qudn 40 mua BHLD bd 70 395.000 27.650.000
9 |Aophao cai 30 290.000 [ 8.700.000
10 |Ung cao su doi 200 95.000 19.000.000
11 |Kinhbiaohd céi 75 35.000 2.625.000
12 |Gang tay cao su doi 590 48.000 28.320.000
13 |Giay vai doi 11 290.000 3.190.000
14 |Gidy da vin phong nam (béo vé) déi 40 420.000 16.800.000
15 |Quén 40 BHLD b 900 550.000 | 495.000.000
16 |Ao khoac BLD mua dong cai 480 495.000 237.600.000
17 |Quén 4o nhin vién y té, nha bép b 26 430.000 11.180.000
18_|Mil vai t0 nha &n + logo cai 6 42.000 252.000
19 |Tap dé cai 12 50.000 600.000
20 | Ao so mi nam dai tay cai 40 300.000 12.000.000
21 |Quan 4o bao vé (xuén hé) + ki higu Bo 80 510.000 40.800.000
22 |Qudn 4o bio vé (thu déng) + ky hiéu BO 40 700.000 28.000.000
23 |Ao 4m + Ky hiéu Cai 40 495.000 19.800,000
24 |Tét vé BHLD (bdo vé) doi 80 30.000 2.400.000
T el 176 |  8.000.000 | 1.408.000.000
26 -

Cong 4.775.561.000

Don gia tam tinh theo gia ké hoach ndm 2024 va gia du todn ndm 2024
NGUOI LAP BIEU PHO PHONG HCLP

1€

Vii Thi Nguyét Minh

-
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Do Vim Hiom




Bidu 58 5b.7

KE HOACH CHI PHI DJCH V1) MUA NGOAI KHAC NAM 2025

Khdi
STT Nijl dusig DVT | logny S B vi “:? tifn T“”'ad" Difn gidl e sir die kifn bé hogeh
o {dingh (tr. dong)
1__|Chi phi khic HCLD -
5 |Chi phi diEn thogi, bk chi, cwde CPN, in phong bl + fem TEis T 30E 50,000 120680
3 |Chiphi CNTT HCLD 2.710.000.000 3710
a|Chi phi mua phin mém dis Vinus Kaspersky HL000.000 50,000 e tinh
Sunm-ww. thict bj vin pbhecﬂ-ér tinh, mdy i, mdy 200,000,000 200,000
hluipﬂml mé iy e gi B (Thue hign nhm 2026)
Cin i wio 50 hegrg i kbodr, cae ti khodn thutmg
ué:ﬁmm clu siz dyng. Ngodi ra diy 13 gdi chi djnh
. thdu v EVNICT né gid trj HD 3 dhepe it giam 10%
c|Bao dung phdn mém ding chung EVN $00.600.000 SO0000 o quy dinh. Do viy dp dung i HI 2024 22 Khong
dim b duge chdt luong bdo dudng phin mém do phii
thay @31 56 hagmg nguirt diing khi Lip DT
Thué it dyung, bio dudng sia chiva kénh truyén, thué hosting vi
d|domain Website, hosting Webmail, dich vu SSL, chimg thyre ky 00K D00 TOd, 000 Chin cir theo nim 2023
5.,
[ Mua cic mem bédn 23010000 250,000 e tink
Lire tink
f”“"‘“"‘"'fmh‘.'fﬂf“‘;’;“"l“’“"" sy ey 1.000.000.000 100,000 Ui tinh
4 |Chiphixedtd HCLD 3.860.000.000 3.860,00
5 [Bio hifm thi sin KHVT 3.500.458.871 1.590,46
Hio hi o Ldi sin 2420 458 K71 420 46
Bio hikm ne & 18 vin phing 1200 04K R 120,08
Hio hitm vl chit xe cint hia 50.000.000 50,00
qu:dmhniﬂulunlllmhhﬂ:mtgwm‘i@h
- s s S 2 PRA022/ND-CP thude dign cb cong sult km thi bit
Bio hidm trich nhigm bdi thrimg thigt hai do i o mé tnaimg KHVT [REG RN 1.000,60 b ph s b hin trkch i b thusoeg ¢ hsi
ko sur i i trufmgs,
(i tr) Al durgee phe Auyit 2004 1 500y, b sung gid in
Tha gom rde thil tsl nhi miy HP 1&2 vi kb nhd & CBCN LDitr cha vide thy gom, vin chuyén, o Iy ric thai hina
[ phyc vy VHESC ml 5244 SXP 12000000000 "zm‘wwmu:urﬁ vhickc s dhao ol Bl 08 e
1.
7| Am thanh, khdnh tiét SXE 504000, D 800,00 [Liy theo gid try ndm 2024
§  |Chi phi dgn tro xi HPL vi HPZ SXP K, 0. B0 8.0040,00
Chim séc varim hoa, ciiy cinh, it e tai hal nhi mdy HP
L] 1&2, ci 2 bén dwimg mdt dirfmg 359 vii mit sb hang myc SXpr 2.5H). (M. 000 3.900,00 |Ghi nhdn nhie 2024
khde...
10 |Nge vét mwong din nude hil thu tgl bl il i 5XP 300.000.000 200,00
Mua sim trang thiet by dung cu thi nghiém A sin sudi - Phin —_— ?
11 I Hod PXH [Chayen sang (S5CTX)
Chp phé dust miu thift by do hrémg TI, TU do dém dién ndng | ...
12 |\ iy NEEt din HE Phon | G 1 2,000 000,000, 2.000,00 |Chiuyin 2024
13 [Thi nghigm miu diu miy bidn dp+diu thiy lye G 15000, 00D 06K 1.500,00
14 |Do e tuyén 18 mdy 3 sau dgl tu Géi 00000, DiK)| 00,00
5 Kiém dinh dinh kj, cing nhip than vi phao neo, phao bis G 09513903 19951
15 |Chi phi kiém todn 107000 4K) 1.070,00
6 |u pllil‘mng tinh chiit phiic Igi cho ngwir o dgng (binh il E00:000 000,00
17 |Ké kifm than the kho 1.355. 450,489 135945 | 06 thing thye hin theo HE o vi 06 thing then KH mi
18 |Thee phwq, ||¢nfw nggarisi trén sfng 422,952,291 421,95
¥ nim 2025 R0 100D, (K 110,00
um Iucuu nlllan‘p chudn, hyp quy cic sin phim lre
20 m.dmnmuuitummmmnﬂ.m o sxp 500,000,000 500,00
g 1.500. 000 1.500,00
HCLD | CHE. M. (MR 100,00
C2 nha m-.iy NOHPL. i 1 S0 O N S0, (00, W 200,001 Ll tink
ﬂnrhd:ﬁlﬂthﬂq’u{bmchwl!ﬂ)ﬂ?“ﬂhmlﬂowm . L2
T AL chi 2| 25.000.000 50.000.000 50,00 e tinh
= ::“-arrdnlmmumwwnn&mmknhuq KT i ndie 750,00
Thut dom v ngndi thire hién cée goi thiu kidm tra, thay the dng [
2 i et hoi Gt 3 KTTH eip nhit
3 |Gidss dyis than G 5.483,953,925 5483954 16 thing diu aim theo HD 8 k§
n 'IH‘IEEB:DN Thye hign bit g x4 rac ndi v duomg dng tuin boka Gi 3 50,000,000 40,000
Clii phi hiu chinh 1 v gim sust bao ohist 5.545.072.111 9545072 | HE 264 ngay 19012025 vi HD 6297 nghy 29/8/2024
Wp}ﬁﬂtﬂmlﬁcwﬁnhmcﬁydnhlﬂm nhi & CECNY AN, D0, 000, A DR
35 | phi tir vin Khoi phoe clng sult va hidu sult cic 1 miy Noi 5
" |mdy Nhi2t dign Hai
Thué tr vin Lip quy boach chi tidt xiy dyng kha nhi & CBCNY
16 wu vin, hiinh 3ira chika, Ad). THIL 924 460,761
17 |y phing dich vy mua ngodl khic 5 000, DOD. 000 £.000,00
Ciag 61,408,963,015 63,408,963
Wi 1ip bidu Phimg KHVT
P H/M/
Phing Manh Vinh Trdn Thanh Huy




Biéu s6 5b.9

Bang chi tiét chi phi Dén bu GPMB, chi phi thué Nha thau lai vay,

thué va Ié phi khac

Stt Khoan muc thué S6 tién (triéu dong)
1 Chi phi dén bis GPMB phén bd 5.370
2 Chi phi thué Nha thau |5i vay -
3 Thué, phi va 1& phi khac 2.500
Téng cdng 7.870
Nguwoi 1ap biéu Phong TCKT

Bui Thu Trang

=

Pham Quéc Toan
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Biéu s6 6

KE HOACH KHAU HAO

Pon vi: dong

STT Chi tiéu Gia tri
1 |Nguyén gia 31/12/ndm n-1 22.165.676.220.329
2 |Nguyén gia da hét KH Ity ké dén 31/12/n&m n-1 7.046.919.080.328
3 |Dw kién nguyén gia da hét KH Iay ké ndm n 11.480.125.537.270
4 |Nguyén gia tang trong nam 3.512.477.890
5 |Nguyén gia gidam trong nam 0
6 |Nguyén gia cudi ky ndm n 22.169.188.698.219
7 |Nguyén gia binh quan tinh khau hao n&dm n 22.169.188.698.219
8 |Khau hao ndm n-1 546.758.488.769
SXKD dién 545.794.537.157
SXKD khac 963.951.612
Khau hao co ban do danh gia lai tai sén 0
9 |[Tilé binh quan tinh kh&u hao n&m n-1 0,0247
10 |Dw kién i 1& binh quan tinh khAu hao ndm n 0,0219
11 |Dw kién khdu hao nam n 485.148.718.432
- SXKD dién 484.184.766.820
+ CP khéu hao TSCB cta Chi phi SX chung 480.029.250.112
+ CP khéu hao TSCE cua Chi phi Quén ly doanh nghiép 4.155.516.708
- 8XKD khac 963.951.612
Khéau hao co ban do danh gia lai tai san 0

Ghi chi: Nam n: nam |ap ké hoach

NGU'O1 LAP BIEU PHONG TCKT
o

‘éi Thu Trang Pham Quéc Toan
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Biéu sb 12

BAO CAO XAC BINH QUY TIEN LUONG KE HOACH CUA NGU'O'I LAO DONG

™ Chi tidu Pon vi tinh — K& hoach ném
Ké hoach Thye hién 2025

1 2 3 4 5 6

I |CHITIEU SXKD

1 |San lwgng dién throng phdm, truyén tai Triéu KWh 7.020,488 6.122 6.324,910
2 |Téng doanh thu Tr ddng 12.264.616,026 11.041.641 10.949.590
3 [Téng chi phi (chira co luong) Tr ddng 11.617.381,016 10.519.318 10.428.918
4 |Téng DT - Téng CP (chura cb Iveng) Tr ddng 647.235,010 522,323 520.672
5 |Loi nhudn SXKD dién Tr dbng 384.016,063 272.794 291.431
6 |Tdng cac khoan ndp NSNN Tr déng

Il |TIEN LUONG

1 |Lao ddng str dung binh quan Nguoi 698 703 696
2 |Mure tién lwong binh quan theo HBLD 103d/thang 11,766 11,766 15,954
3 |Mwctién luong binh quan 103drthéng 27,392 25,767 26,888
4 [Nang sutlao dgng 10,058 8,709 9,088
5 |Tién lvong tdi thidu doanh nghiép 103dthang 2,650 2,650 3,180
& ;gén chénh l&ch tién wong cla CB chuyén trach doan Tridu déng 124,230 67314 63,931
7 |Quy tién lvong SXKD dién Triéu déng 229.435,392 191.517,852 224.568,576
8 |Quy tign thréng an toan dién Trigu ddng 26.359.875 25.783,214

9 |Téng quy tign lrong SXKD dién (7 + 8) Trigu dong 255.919,497 217.368,380 224,632,507
- sglf;l'li:: glél:';ng, phtic lgi phan phéi trye tiép cho Triéu dbng

11 |Tién lwong binh quén 103dthéng 27,392 25,767 26,888
12 |Thu nhap binh quan 103dthang 30,554 25,767 26,896
Il |BHXH, BHYT, BHTN, KPCD

1 |BHXH, BHYT, BHTN Tr. déng 21,765,453 21.650,772 28.813,032
2 |KPCD Tr. déng 2.024,693 2.000,424 2.680,282
IV |Lwrong SXKD khéc (tro, xi, thach cao) Tr. déng 4.037,21 3.911,86

NGUO1 LAP BIEU PHONG HCLD
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Biéu sb 12.1 QT/BM-19
KE HOACH THUGNG ATD VA TIEN LUONG CHENH LECH DOAN THE

TT T Danh muc ] Pon vj tinh ] S0 luong
1. PHAN CHENH LECH TIEN LUONG CUA CAN BO CHUYEN TRACH POAN THE
1 |Sh nguivi Nguiri 1
2 |Hé sd luong co bin 6,78
3 |Phin chénh léch bdng 63.931.000
Tong sé tién Déng 63.931.000

1. QUY PHU CAP, CHE, PQ) KHAC KHONG TiNH TRONG BON GIA (THUONG AN TOAN)

Cin cir quyét dinh s6 435/QD-GENCO2 ngiy 29/8/2014 ciia Tong Céng ty Phat dién 2

Péi tugng duge thudmg an todn dign: 14 CN, NV, VC quin 1 viin hanh, CN sira chira, hiéu chinh,
TMTBD trong cong ty

1 |Hg sb lwong SXKD dién binh quén

2 |Hg sb phy clp binh quin

3 |sé ngudi duge thudmg an toin dién Ngurdri
4 |Lwong tbi thifu xét thudmg ATD Dbng/ngudi/thing
5 |% thuimg %
Thng sé tién Ping
Nguwéi lap biéu Phong HCLD

4
4! /
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KE HOACH VA TIEN BQ GIAI NGAN VON CHUYEN POI SO
Bon vj tinh: Tridu dng.

Tién do gidi ngan

Hang muc chuyén ddi sé U6c tong dy todn
R e iieb aTes) KHndm2024 | Thchiengidl | o ngan 2025
ngan nam 2024 giaing

Cac dé tai 4.0
B¢ tai s6 6: S4 hoad hé thong do chét lugng than
Onina égigi doan 1) . 35.268 . - 35.268
Thiet ke, lap dat hé thong giam sat va canh bao
s&m tinh trang vén hanh dién mét chidu 15.000.0 15.000
Chuyén dbéi sé theo chi dao cua
EVNGENCOZ2 tai van ban 901/EVNGENCO2 -
ngay 26/3/2021
Chuyén d3i sé theo d& 4n céng ty xiy dyng
Giai doan 1 (2021-2022)
Giai doan 2 (2023-2025)
Khac
Cong 50,268 13.877,00 50.268,00
Nguwéi 1ap bidu Phong KHVT

Phiing Manh Vinh

T

Trén Thanh Huy




TAP DOAN DBIEN LUC VIET NAM CONG HOA XA HOQI CHU NGHIA VIET NAM

TONG CONG TY PHAT DIEN 2 DPoc 1ap - Tw do - Hanh phic

Vv céc chi tiéu KTKT nam 2025
cua Cong ty CPND Hai Phong

Kinh gui: Ngudi dai dién phan von cua EVNGENCO2 tai
Cong ty Co phan Nhi¢t dién Hai Phong (Nguoi dai di¢n)

Can cur van ban sO 1773/EVN-KTSX ngay 20/3/2025 ciia Tap doan Pién
lyc Viét Nam vé viéc thong qua cac chi tiéu Quan ly ky thuat nam 2025 cua
Tong cong ty Phat dién 2 — CTCP (EVNGENCO2).

Cin ctr Nghj quyét s0 163/NQ-HPQT ngay 11/4/2025 ctia Hoi dong quan
tri Tong cong ty vé viéc giao chi tiéu KTKT nam 2025 cho cac Pon vi thanh
vién, Tong cong ty c6 ¥ kién nhu sau:

1. Thong qua céc chi tiéu KTKT nam 2025 cho Cong ty C6 phan Nhiét dién
Hai Phong (HND) chi tiét nhu Phu lyc dinh kém.

2. Yéu cau Ngudi dai dién phan von cia EVNGENCO2 tai HND:

- Can ctr theo cac gid tri giao, nghiém tuc t6 chure thyc hién hi¢u qua cac giai
phap v€ van hanh, stra chita bao dudng, cai tién ap dung khoa hoc cong nghé,...
phan dau dat va vuot cac chi ti€u giao.

- Chiju trach nhiém toan dién trudc Tong cong ty vé két qua thuc hién céc chi
tieu KTKT cua Bon vi trong nam 2025./.

Noi nhén: TM. HOI DPONG QUAN TRI
- Nhu trén; i

HPOT- CHU TICH

- Ban TGD;

- Ban Kiém soat;

- Ban KTGS;

- Luu: VT, KTSX, KH, TH.

Tran Phu Thai



Phu luc:
CHI TIEU KTKT NAM 2025 CUA CONG TY CPND HAI PHONG

STT Chi tiéu Pon vi tinh KH 2025
1 | Ty lé dién tir ding (%) 9,67
2 | Suét hao nhiét (KJ/KWh) 10.339
3 | Hé s6 dap ung (%) 94,81
4 | Suat sy cd (1an/TBC) 1,00




TAP POAN PIEN LUC VIET NAM  CONG HOA XA HQI CHU NGHIA VIET NAM
TONG CONG TY PHAT DIEN 2 Doc 14p - Tw do - Hanh phic

V/v Chi tiéu ké hoach san lwong nim 2025
cta CTCP Nhiét dién Hai Phong

Kinh gri:  Nguoi dai dién phan von cia EVNGENCO2
tai CTCP Nhi¢t dién Hai Phong.

Can cit Quyét dinh s6 208/QD-HPQT ngay 31/12/2024 cua HDPQT
EVNGENCO?2 vé viéc ban hanh Quy ché vé cong tic san xuat kinh doanh dién
trong Tong cong ty Phat dién 2 - CTCP;

Can ctr Quyét dinh sb 3047/QD-BCT ngay 15/11/2024 ciia B6 Cong Thuong
v/v phé duyét Ké hoach cung cp dién va van hanh hé théng dién Quéc gia nim
2025;

Can ctr Quyét dinh sb 3300/QD-BCT ngay 15/12/2024 cia B6 Cong Thuong
v/v phé duyét diéu chinh K& hoach cung cép dién va van hanh hé théng dién Qudc
gia nam 2025;

Can clr van ban sb 6912/EVN-KH+TCKT ngay 02/12/2024 cua Tap doan
Pién luc Viét Nam v/v cac chi tiéu ké hoach SXKD - PTXD nam 2025 cua
EVNGENCO?2,;

Can cir Nghi quyét s6 91/NQ-HPQT ngay 10/3/2025 cua Hoi dong Quan tri
EVNGENCO2 vé viéc phién hop 06 nim 2025 - HDQT EVNGENCO?2;

Tong cong ty giao Nguoi dai dién phan von cia EVNGENCO2 tai CTCP
Nhiét dién Hai Phong (sau day goi tat 12 NDDPV) phéi hop véi HPQT chi dao
Pon vi thuc hién Ké hoach SXKD nam 2025 véi nhiing chi tiéu chinh nhu sau:

1. San hrong dién san xuit: 7.002  triéu kWh

Xay dung, chudn bi sin sang cic phuong 4n dam béo cung tng dién trong
truong hop nhu cdu dién ting trudng cao theo ké hoach dugc cac cdp co tham
quyén phé duyét va phuong thirc van hanh ctia Cong ty Van hanh Hé thong dién va
Thi trudng dién Qudc gia.

2. Cac hang muc chi phi, thu nhip can hiéu chinh

- Cac noi dung chi phi, thu nhap dé& nghi ra soat, hiéu chinh khi lap lai Ké
hoach nam 2025 trinh Tong cong ty nhu phu luc dinh kém.

Trén co s& chi tiéu ké hoach san lugng dugc giao, Tong cong ty yéu ciu
NDDPV thong qua HDQT chi dao Pon vi lap lai Ké hoach SXKD - DTXD nim



2025 va trinh Tong cong ty trwde ngay 14/3/2025 dé lam co so thong qua Ké hoach
nam cua Pon vi tai Pai hoi déng cd dong thuong nién nam 2025.

Téng cong ty yéu cau NPDPV trién khai thuc hién./.

Noi nhin: TM. HQOI PONG QUAN TRI
- Nhu trén; CHU TICH

- HPQT; ’

- Ban Kiém soat;

- Ban TGD;

- Van phong va cac Ban chirc nang;
- Luu: VT; TH; KH.

Tran Pha Thai



PHU LUC ) ‘
CAC HANG MUC CHI PHI, THU NHAP CAN HIEU CHINH
CUA CTCP NHIET PIEN HAI PHONG

A. Y kién chung

pPé nghi HND ra soat, kiém tra dam bao cac dau muc chi phi ¢ cac biéu ké
hoach thanh phan (Dich vu mua ngoai, Bang tién khac, Stra chita thuong xuyén...)
duogc téng hop, ghi nhan ddy du tai biéu ké hoach tai chinh va khong trung l3p chi
phi.

Trén co s& KH chi phi nam 2024 va BCTC sau kiém toan nam 2024, liét ké cu
thé gid tr1 thyc hién timng hang muc chi phi nam 2024, loai trur cac ndi dung chi phi
VL, DVMN, BTK... phat sinh m&i dbi chiéu véi két qua thyc hién trong nam 2024
trén cing mot mit bang dé dam bao chi phi trong ké hoach nam 2025 khong ting
thém qué 10%.

B. Y kién cu thé

1. Ké hoach doanh thu

- Péi v6i doanh thu san xuét dién: Dé nghi Pon vi tinh toan va cap nhat phu
hop véi ké hoach san luong duoc giao, K& hoach van hanh Thi truong di€n nam
2025 (cac thong sé gia CAN, SMPCap, ty 1¢ alpha...) va san luong Qc duoc phan
bo.

- B6i voi doanh thu ban tro xi, thach cao: Dé nghi cdp nhat khdi lugng phu
hop v6i san luong ké hoach dugc giao va luong than ti€u thy; Ra soat, cap nhat don
gia phu hop véi quy dinh.

2. Ké hoach chi phi SXKD

a) Chi phi Nhién li¢u, Vit liéu phu

- Tinh toéan lai khéi luong, chi phi nhién liéu than, vat li€éu phu va cac chi phi
lién quan khac theo san luong dién dugc Tong cong ty thong qua; Cap nhat lai don
gia than, cude phi van chuyén, don gia dau, vat lidu phu... pht hop véi cac hop
dong da ky két hodc du toan da phé duyét.

b) Chi phi Sira chita lon

- P& nghi HND thuc hién cac ndi dung chi dao ctia Tong cong ty tai Chi thi sd
21/CT-EVNGENCO2 ngay 02/01/2025 va Thong bao s6 4557/TB-EVNGENCO?2
ngay 15/11/2024.

- Pbi v6i Biéu s6 3 - ké hoach SCL: Pé nghi Pon vi 1ap chi tiét cho timg danh
muc SCL nidm 2025 twong Gng véi danh myc SCL 2025 di duoc Tong cong ty
théng qua.



- Cap nhat danh muc, gié tri sta chita 16n ndm 2025 phu hop véi du todn da
dugc phé duyét/thong qua hodc hop ddng da ky két, dé nghi dinh kém chi tiét danh
muc, gia tri chi tiét twong g va céc hé so lién quan.

C) Chi phi Svra chita thuwong xuyén (SCTX)

- Hang muc “Thay thé tAm trin nhom tai nha Hanh chinh”: Dé nghi ra soat lai
su can thiét thuc hién hang muc nay khi Ké hoach SXKD nam 2024 di thong qua
hang muyc “Sutra chita nha hanh chinh, cac khu vuc phong HCLD quan 1y” da bao
g6m khdi lugng thay cac tim tran nhom.

- Hang muc “Stra chira, thay thé bulong chan dé Puong ray cau truc Cang bdc
d& than (Bulong chon dudi nén bé tong dung dé bat ¢b dinh dudng ray bi han gi, an
mon dut, phai khoan rat 13i nén bé tong va do lai, khéi lugng phan xay dung
nhiéu)”: bPé nghi Pon vi ra soat lai su can thiét thuc hién hang muc nay do trung
lap khéi luong v6i danh muc SCL nim 2025 phan xay dung.

- Hang muc “Sira chita thiét bi san phan phdi”: D& nghi Pon vi ra soat, tiét
giam, chi ghi nhan phan khdi luong dich vu nhan cong sira chita. Dbi voi phan khéi
lvong VTTB di c6 dau muc chi phi trong SCTX.

- Hang myc “Stra chita cong trinh x4y duyng Hai Phong 1&2”: Dé nghi Pon vi
ra soat lai su trung 1ap khdi lvgng v6i hang muc “Stra chita cac cong trinh xay dung
thudc phan xudéng Hoa” va hi€u chinh giam chi phi phu hop tuong ung.

- Cac hang muc “V¢ sinh céc téc nudc tai khu nha A,B,C, bé nudc sinh hoat”;
“Sira chita hu hong, thay thé thiét bi cac cong trinh cong cong”; “Thay thé, sira
chita cac thiét bi nha vé sinh nha Hanh chinh Céng ty (thudng xuyén)”; “Cai tao,
thay thé hé thong nudc tudi tiéu Nha may Hai Phong 1 (hién tai dang khong sir
dung dugc)”; “Cai tao, sua chira h¢ théng nude khu vyue tram bom tuan hoan”; “Cai
tao nha an ca Cong ty va thay thé thiét bi”; “Stra chira kho, xuong sta chira thiét bi
dién khu vuc Nha may Hai Phong 2”; “Stra chita cac cong trinh xay dung thudc
phan xuong Hoa”; “Stra chita cong trinh xay dyng Hai Phong 1&2”: Dé nghi Pon
vi cung cip céc bién ban khao sat hién truong dé Tong cong ty c6 co s¢ xem xét.

d) Chi phi Dich vu mua ngoai

- Ra quét ma doc hé thong may cha, may chao gia, may tram: Bé nghi Pon vi
xem Xét lai tinh can thiét do vira thuc hién trong nam 2024.

- Bao dudng phan mém dung chung EVN: Bé nghi Pon vi ra soét, hiéu chinh
trong duong gia tri hop ddng bao dudng phan mém dung chung nim 2024 di ky
két véi EVNICT.

- Chi phi don tro xi NMND Hai Phong 1 va Hai Phong 2: Dé nghi Pon vi ra
soat, hiéu chinh twong duong gia tri thuc hién nam 2024.

- Ddi véi cac hang muc Cong cu hd tro an ninh trat tu (Chi phi sira chira céng
tu hanh cong phu C2 nha may NP Hai Phong 1; Thay thé diéu hoa Daikyn (hai
chiéu 12.000 PTU) bét bao vé tai cong phu NP Hai Phong 2 (cong B7) va cong



Kho vat tu (cong Al)); Khac phuc xt 1y cac duong nude buc ngam): Bé nghi Pon
vi cung cap bién ban khao sét hién truong.

e) Chi phi Béng tién khdc

- Sita chira nha xuéng cong trinh thiét hai do thién tai gay ra: Bé nghi Pon vi
cung cap bién ban khao sat hién truong kém theo md ta céc thiét hai va khdi lugng
cdng viéc can xir 1y.

- Céc hang muc “Quan trac moi trudng cac hang muc: theo cam két tai DTM;
quan trac phuc vu b&o cdo JBIC; quan tric nudc thai, nudc ngudn tiép nhan theo
y&u cau gidy phép xa nudc thai vao hé thong cdng trinh thay loi”; “Quan trac khi
thai theo QCVN va quan tric nudc thai, nudc mit dap Gng yéu cau giay phép xa
thai cia NMND Hai Phong 1&2”; “Quan tric nudc thai theo QCVN NMND Hai
Phong 1&2”: Dé nghi ra soat va chuan xac lai khéi luwong quan tric (méi truong, tai
nguyén nudc) theo cac Gidy phép méi trudng va Gidy phép khai thac sur dung tai
nguyén nudc dang dé xuat cap phép.

- Hang muc “Thuc hién do dac, b4o cdo va tham dinh két qua kiém ké khi nha
kinh (MRV) tai NMND Hai Phong 1 va NMND Hai Phong 2”: Dé nghi Pon vi 1am
rd sy can thiét thuc hién hang muc nay do cong tac do dac, kiém ké, xay dung bao
cao da duoc thuc hién trong nam 2024.

- Hang muc “Lap phuong an thiét ké, diéu chinh B4i chita tro xi cho 02 nim
st dung”: D& nghi cung cip co sé thuc hién hang muc cdng viéc nay do hién tai
HND tiéu thu hét khdi lwong tro xi phét sinh.

f) Cdc khodn muc chi phi khac:

- Cap nhat hiéu chinh Ké hoach tién luong; chi phi BHXH, BHYT, KPCD,
BHTT, BHTN; chi phi an ca phu hop véi két qua san xuat kinh doanh va ké hoach
st dung lao dong. Trong dé, d& nghi HND can théng nhat trong phuong phap tinh
luong gitra cdc nam.

- Cap nhat hiéu chinh cac khoan chi phi khéac trong Ké hoach SXKD nim
2025 theo hop dong/dy toan, cac quyét dinh/ van ban da phé duyét/ théng qua.

Dé nghj Pon vi ra soét, cap nhat vao ké hoach SXKD dbi vai cac hang muc da
dugc Tong cong ty théng qua chu truong trién khai som.

3. Ké hoach mua sim, dau tw TSCP

-Pé nghi HND ra soat, danh gia vé su can thiét va hiéu qua cua cac tai san du
kién mua sim, tir ¢ dé xuat danh muc mua saim TSCP phu hop, kip thoi dap tng
cho nhu cau SXKD; dong thoi dé xuat ngudn vén dy kién st dung mua sam phu
hop va thuyét minh rd kha ning b tri vén. Cac danh muc mua sam TSCD phai
chuyén tiép qua nhiéu nim nhung van chua hoan tat mua sim, cin xem xét lai tinh
cap thiét ciia viéc mua sam.



- Pé nghi Pon vi trinh bay biéu mau thé hién 02 muyc: (A) Hang muc chuyén
tiép tor nam 2024 va (B) Hang muc mua sdm md&i nam 2025, trong do cé ra soat,
danh gia tién do nhirng hang muc da thuc hién trong nam 2024 nhung chua hoan
thanh phai chuyén sang nim 2025.

- Hang muc “Mua xe dién phuc vu cong tac ANTT™: bé nghi cap nhat theo
gia tri du toan da dugc phé duyét (Quyét dinh sb 4852/QD-NPHP ngay 08/7/2024).

4. Ké hoach nghién ctru khoa hoc

bPé nghi HND thyc hién tudn thu theo cac quy dinh tai Quy ché Quan 1y hoat
dong khoa hoc cong ngh¢ trong EVNGENCO?2 va céc quy dinh hién hanh. Riéng
d6i véi sang kién “Di chuyén cac bo van chuyén gié hé thong diéu hoa trung tim
Hai Phong 17 pé nghi ra soat lai su can thiét thuc hién do c6 su trung 1ap khoi
luong voi pham vi goi thau SCL nam 2024.

5. K& hoach thye hién Chuyén ddi s6 va cac dé tai 4.0:

Déi vai Muc 111 Chuyén d6i sé theo dé an HND xay dung: Dé nghi Pon vi ra
soat, cap nhat lai gia tri phu hop véi béo cdo nghién ciu kha thi dang trinh Téng
cong ty xem xét tai vin ban s6 6640/NDHP-NDDPV ngay 11/9/2024 v/v bao céo
nghién ciu kha thi cho cac giai phap chuyén d6i sé Nha may Nhiét dién Hai Phong
1 va 2 (giai doan 1).

6. Kéhoach PTXD

Trong to trinh s6 6896/NDHP-NDDPV ngay 19/9/2024 ctia Neudi dai dién
chua ding ky ké hoach DTXD. Dé nghi Pon vi béo céo tinh hinh thyc hién ké
hoach DTXD niam 2024 theo noi dung Tong cong ty da thong qua tai van ban sb
1783/EVNGENCO2-KH+TH ngay 07/5/2024 cuia EVNGENCO?2 v/v thong qua
noi dung biéu quyét tai PHDCPD thudng nién nam 2024 - HND, lap ké hoach
DTXD niam 2025 caa HND theo cé4c biéu mau quy dinh vé DTXD dé theo ddi, tong
hop, trong d6 ¢6 danh gia tién do va phan bd von phi hop véi tién do thuc hién, ghi
rd ngudn vén du kién sir dung cho ké hoach DTXD niam 2025.



BO CONG THUONG  CONG HOA XA HOI CHU NGHIA VIET NAM
Péc lap - Tw do - Hanh phiic

sé: 36 2 1,gp-BCT Ha Ngi, ngay 33 thing 12 ndm 2024

QUYET PINH

V& viéc phé duyét Ké hoach vén hanh thj truomg
ban buén dién canh tranh nim 2025

BO TRUONG BQ CONG THUONG

Céin cié Nehi dinh 6 96/2022/ND-CP ngay 29 théng 11 nam 2022 cua Chinh
phii quy dinh chitc nang, nhiém v, quyén hanva co cdu té chire ciia B¢ Cong Thuong;
Nghi dinh s6 105/2024/ND-CP ngay 01 thing 8 nam 2024 cia Chinh phii siea doi, bo
sung mét s8 diéu ciia Nghi dinh 56 96/2022/NP-CP ngay 29 thdng 11 ndm 2022 cla
Chinh phii quy dinh chite ning, nhiém vy, quyén han va co cu to chikc cia B Cong
Thirong va Nghi dinh s6 26/2018/ND-CP ngay 28 thng 02 ndm 2018 ciia Chinh phil
vé Piéu Ié t6 chirc va hoat déng ciia Tdp doan Dién lyc Viét Nam;

Céin cir Lugt Dién luc ngay 03 thing 12 ndm 2004; Ludt siea d6i, b6 sung
mét sé diéu cia Ludt Dién luc ngay 20 thang 11 ndm 2012 va cde Ludt sika doi,
b6 sung lién quan;

Cén cir Nghi dinh s6 137/2013/ND-CP ngay 21 thdang 10 nam 2013 cua
Chinh phii quy dinh chi tiét thi hinh mt s6 diéu ciia Luit Dign lyc va Ludt sita
doi, bé sung mot so diéu cua Lugt Dién luc;

Can cu Quyét dinh s6 63/2013/QD-TTg ngay 08 thang 11 ndm 2013 cua Thu
twéng Chinh phi quy dinh, vé 16 trinh, cdc diéu kién va co cdu nganh dién d@é hinh
thanh va phat trién cdc cap dg thi truomg dién luc tai Viét Nam;

Can cir Thong tu s6 21/2024/TT-BCT ngay 10 thdng 10 ndm 2024 cua B
truong Bé Cong Thuong quy dinh vén hanh Thi truong bdn budn dién canh tranh,

Cein cir Quyét dinh 56 3300/QD-BCT ngay 15 thang 12 ndm 2024 cua B¢
truéng B¢ Cong Thuong phé duyét diéu chinh Ké hoach cung cdp dién va vdn
hénh hé théng dién quoc gia ndm 2025;

Xét dé nghi ciia Cong ty TNHH MTV Vin hanh hé théng dién va thj truong
dién Quéc gia tai Vén béan 56 1438/NSMO-TTD ngay 23 thang 12 ndm 2024 vé
vige bdo cdo b6 sung ké hoach vdn hanh thi trudng dién nam 2025 (lan 3); Vin
bén s8 1067/NSMO-TTP ngay 5 théng 12 ndm 2024 bdo cdo ké hoach vén hanh
thi truong dién nam 2025 (lén 2);

Theo d@é nghj ciia Cuc trudng Cuc Diéu tiét dién lyc,

QUYET PINH:

Pidu 1. Phé duyét ké hoach vin hanh thj truedng bin budn di¢n canh
tranh nim 2025 véi cdc ndi dung chinh nhwr sau:

1. Hé s6 hiéu chinh san lugng ndm: a=0,6.
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2. Gié trdn thi trudng dién (SMP cap) ép dyng trong ndm 2025 1a 1.682,6
(ddng/kWh).

3. Nha méy dién mdi tbt nhét néim 2025 14 nha méy nhiét dién Vinh Tan 4&4
MR.

4. Gi4 cong sudt thj truomg (CAN) timg chu ky giao dich 4p dung trong thi
tnrbng bén budn dién canh tranh nim 2025 dugc quy dinh tai Phu luc kém theo
Quyét dinh nay.

5. Ty 1¢ san lugng dién néng thanh toan theo gia hgp dong (ty 1é alpha) trong
nam 2025:

a) Trudng hqp Don vi phat dién va Pon vi mua dién da théa thuan, thong
nhat trong hop ddng mua ban dién: ap dung ty 1 dugc quy dinh trong hop dong
mua ban di¢n di ky;

b) Trudng hop Pon vi phét dién va Don vi mua dién chua théa thuan, thng
nhét: tam thoi ép dung phuong an ty 1€ alpha bing 80% d6i véi nha may nhiét
dién va 98% dbi véi nha may thiy dién. Trong giai doan tam thoi 4p dung ty 1¢
trén, Pon vi phat dién va Don vi mua dién c6 trach nhiém tiép tuc dam phan,
théng nhét vé ty 16 san lugng dién néng thanh toan theo gia hop dong.

Piéu 2. T6 chire thue hién

1. Céng ty TNHH MTV Vén hanh hé théng dién va thi truong dién Qudc gia
¢6 trach nhiém:

a) Cong bd trén Trang thong tin dién tir thi trudng dién céc ndi dung cua Ké
hoach van hanh thi trudng bén budn dién canh tranh ndm 2025 theo quy dinh;

b) Tinh todn va cong b6 riéng vé san lugng dién hop dong t6i thidu nim, san
lugng dién hop dbng t6i thiéu clia 12 théng trong ndm 2025 clia céc nha may nhiét
dién truc tiép tham gia thi trudng dién theo quy dinh tai Thong tu s621/2024/TT-
BCT ngay 10 thang 10 ndm 2024 cua By truéng B§ Coéng Thuong quy dinh vén
hanh thi tredng ban budn dién canh tranh;

¢) Tinh toan va cong b6 riéng vé san lugng dién hop ddng théng, san lugng
dién hop ddng chu ky giao dich cia cdc nha may di¢n theo quy dinh tai Thong tu
s6 21/2024/TT-BCT ngay 10 thang 10 nim 2024 cia B§ truéng B Cong Thuong
quy dinh van hanh thj trudng bén budn dién canh tranh.

2. Trudng hop Don vi phét dién va Don vi mua dién chua thong nhét vé ty
1¢ san lugng dién néng thanh toén theo gia hop ddng: hai bén c6 tréch nhiém tiép
tuc dm phén, théng nhét va thong bao cho Cong ty TNHH MTV Vgn hanh hé
théng dién va thi trudong dlen Quéc gia dé tinh toan sén lugng dién hop dong theo
quy dinh tai Thong tu s6 21/2024/TT-BCT ngay 10 thang 10 nim 2024 cia B
trudng B Cong Thuong quy dinh vén hanh thi trudng ban budn di¢n canh tranh.

Piéu 3. Hiéu lyc thi hanh
1. Quyét dinh nay c6 hiéu lyc k& tir ngay 01 thang 01 n&m 2025.
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2. Cyc truéng Cuc Diéu tiét dién lyc, Cuc truong Cyc Dién lyc va Ning
luong tai tao, Vu truong Vu Phép ché, Chanh Vin phong B, Téng giam dbc Tép
doan Pién lyc Viét Nam, Téng gidm déc Cong ty TNHH MTV Vén hanh h§ théng
dién va thj trudng di¢n Quéc gia, Thu truéng céc co quan, don vi c6 lién quan
chju tradch nhiém thi hanh Quyét dinh nay./.

KT. BQ TRUONG

Noi nhfin:

- Nhur khodn 2 Didu 3;

- B§ trudmg (dé blc);

- TTr. Nguyén Hoang Long;
- Lwu: VT, BTDL (TTD).

Trwong Thanh Hoai
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BO CONG THUONG CONG HOA XA HQI CHU NGHIA VIET NAM
Poc ldp - Tw do - Hanh phiic

sé6: 3 0 4 8/QP-BCT Ha Noi, ngay /S thang I pme 2024 e r ononG
) : CONG VAN FH-GDEN
QUYET PINH Ngay. 025 thanng"l ..... namodQol¢

Vé viée phé duyét Biéu dd cip than cho sin xuit dién nam 2025

BQ TRUONG BQ CONG THUONG

Cén cit Nghi dinh s6 96/2022/NP-CP ngay 29 rhang 11 ndm 2022 cua
Chinh phii quy dinh chitc nang, nhiém vy, quyen han va co cdu to chirc cua Bg

Cong Thmmg, dwoc sira déi, bé sung mét sé diéu tai Nghi dinh s6 105/2024/ND-
CP ngay 01 thang 8 nam 2024 cua Chinh phu;

Can cir Chi thi so » 29/CT-TTg ngay 02 thang 12 nam 2019 cua Thu tuéng
Chinh phu ve viée tiép tuc ting cwong cong tdc quan ly nha nudc doi véi hoat
dong san xudt, kinh doanh than va cung cdp than cho san xudt dién;

Cén cik Viin ban s6 445/TB- VPCP ngay 03 thang 12 nam 2018 cua Vin
phong Chinh phu thong bdo y y kién két lugn cia Phé Thi tudng Chinh phu Trinh
Dinh Diing tai cuéc hop vé cdc gidi phdp cung cdp than cho san xudt dién;

Cdn ctr Quyét dinh so 3047/QD-BCT ngay 15 thang 11 nam 2024 cua B
truong Bo Cong Thwong vé viéc phé duyét Ké hoach cung cdp dién va van hanh
hé thong dién quoc gia nam 2025;

Xét bdo cdo cua Tap doan Cong nghiép Than - Khodng san Viét Nam tai
Vin ban sé 6368/TKV-KDT ngay 15 thang 11 nam 2024, Tong cong ty Dong Bac
tai Vin ban s6 7960/DB-KD ngay 15 rhang 10 ndim 2024 vé Ké hoach cung cdp
than cho san xudt dién néim 2025; bdo cdo cua Céng ty TNHH MTV Vdn hanh hé
thong dién va thi truong dién quéc gia tai Van ban s6 834/NSMO-PT ngay 15
thang 11 nam 2024 vé ke hoach cung cdp dién va vé@n hanh hé théng dién quéc
gia ndm 2025 c6 xét dén ndm 2026; bdo cdo chu dau tw nha mdy nhiét dién than
vé nhu cau than cho san xudt dién ndm 2025 tai cdc Vén ban lién quan;

Theo dé nghi cua Vu truong Vu Daéu khi va Than.

QUYET PINH:

Pidu 1. Phé duyét Bidu do cép than cho san xuét dién nim 2025 véi ndi
dung nhu sau:

1 Chu dau tu céc nha may nhle;t dién than chiu trach nhiém thu xep 82.474
nghin tn than dé cap cho san xuét dién nam 2025 va chuan bj nhxen liéu than dé
dur phong diéu hanh cung cip cho san xuét dién céc théang cao diém mua kho (céc
thang 4, 5, 6, 7) ndm 2025 v&i khdi lugng 30.167 nghin thn. Khéi lugng than cép
cho timg nha méy cu thé tai cac Phu luc kém theo Quyet dinh nay.
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2. Chi tiét loai than cap cho tirng nha may thyc hién theo Hop dong mua
ban than nim 2025, Hop dong cung cap than dai han (d01 vai dl,r an nha may nhiét
dién than BOT) ky giita chi dau tw nha may véi don vi cung cép than.

Piéu 2. TH chirc thyc hién

1. Chu dau tu nha may nhiét dién than

a) Thyc hién nghlem va hi¢u qua cac nhle;m vu dugc Thu tuong Chinh phu
glao lién quan dén viéc cung cap than cho sén xuét dién tai Chi thj s6 29/CT-TTg
ngay 02 thang 12 ndm 2019 va chi dao ctia Chinh phu, Tha tuo'ng Chinh phu, B

truong B§ Cong Thuong tai cac van ban lién quan dén viéc cung cap than cho san

xuét dién de dam bao cung cip di, 6n dinh than cho san xuat dién nim 2025 va
céc nam tiép theo.

b) Chu dong thudng xuyén cdp nhét, ra soat nhu cau sir dung than trén co
s& san lugng dién phéat dau cyuc theo Piéu 1 Quyét dinh s6 3047/QD- BCT ngay
15 thang 11 ndm 2024 cua B¢ trudng B Cong Thuong va tinh hinh cung céu ciia
hé théng dién dé c6 ké hoach chuan bi nhién li¢u than phu hqp Chiu trach nhi¢m
toan dién trong viéc thu xép nguon than hqp phép c6 théng s6 k¥ thuat phi hgp
vGi cong nghé nha may dle.n (trir cdc nha may BOT sir dung than trong nudc duge
Chinh phu bao lanh Hop ddng cung cép than) du dé cung cap cho nha may van
hanh én dinh, tin cdy, an toan, hiéu qua dap g yéu cau cia Ke hoach cung cép
dién va van hanh hé thong dién quéc gia nam 2025, céc yéu cu ve moi trudng
theo quy dinh. Trong moi trudng hop khong dugc de dit gay ngudn cung ng
than (ké ca dut gy cuc bd) va thiéu than cho san xuét dién.

c) Khan truong hoan thanh viéc ky Hop ddng mua ban than cho san xuat
dign ndm 2025 véi cac don vi cung cap than (trong d6 xac dinh cu thé khéi lugng,
tién do cung cép, thong so ki thuét ctia than,...) va béo cao Bo Cong Thuong ket
qua thyce hién trude ngay 15 théng 12 nam 2024 (bao gdm chi tlet cac Hop dong
da ky, ké ca cac ‘Hop dong/cam két nhap khau than cho san xuat dién nam 2025).
Tang cudng phoi hop, cung cap kip thoi théng tin vé nhu ciu sir ' dung than dén
cac don vi cung cép than va thyc hi¢n tét Hop ddng theo nguyén téc tit ca vi muc
tiéu chung, vi lgi ich qudc gia déan toc; thuc hién nghiém cac cam két tai qu dong
da ky va tuan thu quy dinh cta phap luét lién quan. Chiu trach nhiém kiém soét

cac hop ddng cung cép, van chuyén than dam bao ngudn goc than hgp phap, gia
canh tranh, minh bach theo quy dinh cuiia phép luét.

d) Chuén bj day du, sin sang ha tng van chuyén tlép nhan than va dy trir
than dap Umg yéu cau theo quy dinh, phu hqp v6i nhu cau tlep nhén, st dung than
va c6 tinh dén du phong dam bao Umg pho vai cac tinh huong cuc doan. Kiém soat
chit ch& cong tac giao nhén than va quan ly khéi lugng, chat luqng than dam bao

tuan thu quy dinh; dim bao céac diéu kién an toan, phong chng chéy nd va céc
yéu clu vé bao vé moi tnrong trong viéc Iuu trir than.

d) Thudng xuyén cap nhét, theo ddi sat Ké hoach cung cép dién va van
hanh hé théng dién quoc gia theo nam/thang/tuan/ngay do Cong ty TNHH MTV
Van hanh hé thong dién va thi truong dién quoc gia (NSMO) cong b6 dé xay
dung, cap nhat ké hoach cung cép than dam bao dong bg, théng nhét va phu hop
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vcn dién bién cua thoi tiét. Trudng hop co thay dbi d6t bién va anh hudng dén viéc
cp than cho nha méy, kip thoi béo céo vé By Cong Thuong dé xem xét, chi dao.

e) Bmh ky ngay cudi cling hang thang, bdo cdo B6 Cong Thuong (thon
qua Vu Déu khi va Than) két qua tiép nhan, sir dung than clia thédng va dy kién ké
hoach cac thang cbn lai trong quy thyce hién @& phuc vu cong tac theo dai, giam
sét theo Biéu d6 cép than cho san xuét dién nim 2025. Trudc ngay 15 théng 3
nﬁm 2025 bao cédo Bo Cong Thuong (théng qua Vu Déu khi va Than) ch1 tiét nhu

cau tiép nhan sir dung va cac giai phap dé dim bao du than cho sén xuét dién cac
théng cao diém mua khé (cac thang 4, 5, 6, 7) nim 2025.

g) Pinh ky ngay 15 cua thang cudi cing hﬁng quy, bao cao B§ Cong
Thuong (thong qua Vu Dau khi va Than) két qua tlep nhan, sir dung than cua quy
thuc l'ue;n va dy kién ké hoach céc qu ?' con lai (ch1 tiét theo tung thang) cua ndm
2025 dé xem xét cap nhat, kip thoi diéu chinh Biéu db cép than cho san xuét dién
nam 2025 dugc phé duyét tai Pidu 1 Quyét dinh nay.

2. Pon vi cung cép than (Tap doan Cong nghiép Than - Khoang san Viét
Nam, Tong cong ty Pong Béc va céc don vi khac)

a) Thyce hién nghiém cac nhiém vy duge Thi tudng Chinh phu giao tai Chi
thi s6 29/CT-TTg ngay 02 thang 12 nim 2019 va chi dao cia Chinh phu Thu
tuéng Chinh phu, Bg truéng By Cong Thuong tai cac van ban lién quan dén viéc
cung cp than cho san xuét dién dé gép phan dam bao cung cép di, 6n dinh than
cho san xuét dién ndm 2025 va céc nim tiép theo.

b) Phéi hop voi cdc chu dAu tu nha méy nhiét dién than khén trrong hoan
thanh viéc ky Hop dong mua bén than ndm 2025 va béo cdo B) Cong Thucrng két
qua thl,rc hién trudc ngay 15 thang 12 ndam 2024 (bao gom chi tlet cac Hop dong
da ky, ke ca cac qu ddng/cam két nhap khéu than cho san xuét dién nam 2025).
Cung cap than déy du va lién tuc bao dam du khéi luqm% ding chit lugng, loai
than va tién do cung cp cho céc nha méay dién theo Hop dong/cam két da ky, thue

hién nghiém cam két tai Hop dong da ky va chiu trach nhi¢m toan dlf;n néu khong
cung cap du than theo cam két da ky dan t&i thiéu than cho san xuét dién.

c¢) Thuong xuyen cap nhat, theo di sat Ké hoach cung cap dién va van hanh
hé théng dién quéc gia do NSMO cong b6 va nhu ciu sir dung than cta timg nha
may nhiét dlen theo ném/thang/tua.n/ngay dé xay dung va to chirc thuc hién ké
hoach cung cap than dam bao ddng bo, thong nhét, phi hqp v6i dién bién clia thoi
tiét, ké hoach san xuét dién cua timg nha may va cam két tai Hop dong da ky Du
trit than hqp ly dam bao sén sang, chii dong trong cung ung than cho san xuét dién
v ¢6 tinh dén dy phong dam béao tmg phé véi céc tinh hudng cyc doan.

d) Day manh khai théc than trong nuéc t6i da, nhap khiu than hqp ly theo
chi dao cua Chinh phti va Thi tuéng Chinh phu, néng cao ning luc ché bién than
dé cung cap cho san xuat dién dam bao higu qua, tuén thu quy dinh cia phap luat.
Chuén bj tot co s ha tang phuc vu van chuyén, nhép khau, trung chuyén than;
tdng cucmg quan 1y, kiém soat cong tic giao nhén than, kho béi chira than, bén
cang xuit/nhap than dam bao an toan, hiéu qua, ddp tmg céc quy dinh vé moi
trudng (dic biét 1a trong miia mua béo) va tudn thu phap luét.

"‘\‘;’.
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@) Ké khai gia than ban cho san xuat dién theo quy dinh cia Luat Gia va

cac quy dinh ctia phép luat khac lién quan, chiu trach nhi¢ém vé tinh chinh x4c ctia
murc gia ké khai.

e) Dinh ky ngay cudi cung hing thang, bao cdo B Cong Thuorng (thong
qua Vu Déu khi va Than) két qua cung cap than cua thang thyc hién va dy kién
ké hoach cac thang con lai trong quy thuc hién dé phuc vu cong tac theo ddi, gidm
sat theo Biéu dd cap than cho san xuat dién nim 2025.

g) Dinh ky ngay 15 cua thang cudi cing hang quy, bao cdo By Cong
Thuong (thong qua Vuy Déu khi va Than) ket qué cung cép than ctia quy thyc h1¢n
va du kién ke hoach céc quy con lai (chi tlet theo timg thang) cia nim 2025 dé
xem xét cdp nhat, kip thoi dleu chmh Biéu do6 cap than cho san xuét dién nim
2025 dugc phé duyét tai Diéu 1 Quyét dinh nay.

3. Cong ty TNHH MTV Vén hanh hé thng dién va thi truong dién quéc gia

Dinh ky ha.ng thang, quy ra soat, cap nhat va bao cao Bo Cong Thu'(mg
(théng qua Vu Dau khi va Than, Cuc Didu tiét dién luc) du kién nhu cau sir dl,mg
than cac thang con lai trong ndm cua tirng nha mady nhiét dién than trong hé thong
dién quoc gia dam bao ddng bo, théng nhit va phi hop VUl két qua ra soat, cap
nhat Ké hoach cung c4p dién va van hanh hé thong dién quéc gia.

4. Cuc Dién luc va Nang lugng tai tao

Theo ddi, gidm sét chat ch& nghia vy tuan thu cac diéu khoan/cam két ciia
cac don vi c6 lién quan trong cac Hop dong/Thoa thuén thuong mai cia cc dy
an nha may di¢n than dugc dau tur theo hinh thirc BOT; xr 1y kip thoi theo tham
quyén va bao céo cap cd thdm quyén céc véan dé phat sinh, dam bao khong dé anh
huéng dén viéc cung cép than va huy dong dién clia cdc nha may.

5. Cuc Diéu tiét dién luc

a) Chi dao, giam sét, dén déc NSMO cong b thong tin vé Ké hoach cung
cap dién va van hanh hé théng dién qudc gia theo nam/thang/tuan bam sat tinh
hinh thyc té dé chu dau tu nha mdy nhiét dién than va cac don vi cung cap than
chuan bj day du, kip thoi ngudn than cho san xuét dién.

b) Phéi hop véi Vu DAu khi va Than, NSMO ra soét, cap nhat Biéu db cap
than cho san xuét dién ndm 2025 dinh ky hing quy dam bao phu ho‘p véi tinh hinh
thuc té va dong bd voi két qua ra soat, cap nhat K& hoach cung cap dién va van
hanh hé théng dién quéc gia.

6. Vu Déu khi va Than

a) Thuong xuyén theo doi, giam sat, cap nhat tinh hinh cap than cho san xut
dién nam 2025; trudng hop co phét sinh, anh hudng dén viée cap than cho cac nha
may nhi¢t di¢én nam 2025, kip thoi bao cao B Cong Thuong @& xem xét, chi dao.

b) Chu tri, ph01 hop vai Cyc Piéu tiét dlf;n lgyc, NSMO dinh ky hing quy
ra soat, cap nhat Biéu db cap than cho san xuit dién nam 2025 phu hgp véi tinh

hinh thyc té va dong b véi két qua ra soat, cap nhat Ké hoach cung cap dién va
véan hanh hé théng dién quéc gia.
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Diéu 3. Quyét dinh ndy c6 hidu lyc thi hanh ké tir ngay ky.

Di¢u 4. Chénh Vin phong B, Vu trudng Vu Dau khi va Than, Thi truéng
céac co quan, don vi lién quan chiu trdch nhiém thi hanh Quyét dinh nay./. fp—

Noi nhin:

- Nhu Didu 4;

- Thi truémg Nguyén Hoang Long;

- Céc Cyc: BL, PTBL;

- Cong ty TNHH MTV Vin hanh hé théng dién va th
trudmg dién quéc gia;

- Tip doan Cong nghi§¢p Than - Khodng sdn Viét Nam;
- Téng cong ty Pong Bic;

- Chu d&u tr nha méy nhiét dién than; "
- Lwu: VT, DKT. Nguyen Hong Dién




(Kém theo Quyét dinh s6 3 () 4

Phu luc 1
DU’ KIEN KHOI LUQGNG THAN CAP CHO SAN XUAT PIEN NAM 2025

cua Bo truong Bo Cong Thuong)

g/0Ob-BCT ngay / C thang 11 ndm 2024

Pon vi: 1.000 tén

Ks .

TT|  Nhaméy Kt‘]‘l‘;'n":g';g TT Nha méy Kt‘l'li';c e
1 | NaDuong 418 | 18 | Nghi Son 1 1.667
2 | Cao Ngan 390 | 19 | Viing Ang 1 3.467
3 | AnKhénh 1 512| 20 | Néng Son 129
4 | Son Dong 848 | 21 | Vinh Tén 1 3.764
5 | Ubng Bi 1.848 | 22 | Vinh Tén 2 4.136
6 | Mao Khé 1.707 | 23 | Duyén Hai 1 3.935
7 | Quang Ninh 3.562 | 24 | Vinh T4n 4 & 4 MR 5.055
8 | Méng Duong 1 3.319 | 25 | Duyén Hai 2 3.193
9 | Mong Duong 2 3.975| 26 | Duyén Hai 3 3.789
10 | Cém Pha 2.194 | 27 | Duyén Hai 3 MR 1.671
11 | Thing Long 2.173 | 28 | Nghi Son 2 4.167
12 | Pha Lai 2.556 | 29 | Song Hau 1 3.689
13 | Hai Duong 3.350 | 30 | Vén Phong 1 4.003
14 | Hai Phong 3.135| 31 | Viing Ang 2 1.562
15 | Ninh Binh 399 | 32 | FORMOSA HT 1.773
16 | Thai Binh 1 1.650 | 33 | FORMOSA 1.112
17 | Thai Binh 2 3.326

Tong cong 82.474

Ghi chi:

- Khéi lwong than cc‘fp néu trén dwoc tinh todn trén co so du kién sudt tiéu hao
than trung binh va san lvong dién pht ddu cue clia titng nha mdy theo Phuong dn 2 tai
Vin ban 56 834/NSMO-PT+TTD ngay 15/11/2024 cua Cong ty | TNHH MTV Vén hanh
hé rhong di¢n va thi truong dién quoc gia vé Ké hoach cung cép dién va vdn hanh hé
théng d‘:en quoc gia ndm 2025, c6 xét dén ndm 2026 (dugc phé duyét tai Dzeu 1 Quyét
dinh s 3047/0D-BCT ngay 15/11/2024 ciia By truong B Céng Thuwong vé viéc phé
duyét Ké hoach cung cdp dién va vdn hanh hé théng dién quéc gia ndm 2025).

- Khéi lupng than cdp du kién néu trén clia timg nha mdy c6 thé thay déi tuy thugc
vao sudt tiéu hao than, logi than sir dung va san lwong dién huy déng thue té cia nha
mdy dién theo nhu cdu ciia hé théng dién quéc gia.



CAO PIEM MUA KHO (CAC THANG 4, 5, 6, 7) NAM 2025

Phu luc 2
DU KIEN KHOI LUGNG THAN CAP CHO SAN XUAT DIEN CAC THANG

(Kém theo Quyét dinh s6 3 () 4 8 /QP-BCT ngay | thdng 11 nidm 2024

cua Bj truomg B Cong Thuong)
Don vi: 1.000 tdn
- Nha miy Khéi lrgng than cﬁﬁp Téng
Théing 4 | Thang 5 | Théng 6 | Théng 7 cng
1 |NaDuong 38 39 38 35 150
2 |Cao Ngan 36 37 36 33 142
3 |AnKhénh 1 46 48 46 42 182
4 |Son Dong 78 80 2 71 306
5 |UbngBi 170 175 170 154 669
6 |Mao Khé 157 162 157 143 619
7 |Quang Ninh 335 346 335 305 1321
8 |Mong Duong 1 322 333 322 293 1270
9 |Méng Duong 2 370 383 369 338 1460
10 | Cém Pha 197 203 196 179 775
11 | Thang Long 196 203 196 167 762
12 | Pha Lai 254 263|254 242 1013
13 | Hai Duong 316 324 314 287 1241
14 | Hai Phong 296 306 295 270 1167
15 | Ninh Binh 45 47 44 30 166
16 | Thai Binh 1 157 163 157 143 620
17 | Thai Binh 2 315 325 314 287 1241
18 | Nghi Son 1 160 166 160 146 632
19 | Viing Ang 1 309 320 309 263 1201
20 |No6ng Son 10 11 11 11 43
21 | Vinh Tén 1 336 363 372 261 1332
22 | Vinh Téan 2 381 394 380 347 1502
23 |Duyén Hai 1 376 389 376 245 1386
24 |Vinh Tan 4 & 4 MR 483 499 482 373 1837
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Khoi 1 than ci

T Nha mdy Théng 4 Thﬁnglr:ng’l‘héng 6 pThﬁng 7 fg:g
25 |Duyén Hai 2 342 354 341 305 1342
26 |Duyén Hai 3 363 375 362 255 1355
27 | Duyén Hai 3 MR 190 196 190 172 748
28 | Nghi Son 2 400 414 399 341 1554
29 | Song Hau 1 350 362 350 319 1381
30 | Van Phong 1 382 392 378 328 1480
31 | Viing Ang 2 - - 35 182 217
32 | FORMOSA HT 163 168 162 134 627
33 | FORMOSA 117 121 115 73 426

Tong cong 7.690| 7.961| 7.742 6.774|  30.167

Ghi chu:

- Khéi lugng than cdp néu trén dugc tinh todn trén co sé di kién sudt tiéu hao

than trung binh va san lwgng dién phdt dau cuc clia t;mg nha mdy theo Phuong dn 4 tgi
Vén ban s6 834/NSMO-PT+TTD ngay 15/11/2024 cua Céong ty TNHH MTV Vin hanh
hé thong dién va thi truong dién quoc g:a vé Ké hoach cung cap dién va van hanh he
théng dién quéc gia ndm 2025, c6 xét dén ndm 2026 (dugc phé duyét tai Dleu 1 Quyet
dinh s0 3047/0D-BCT ngay 15/11/2024 ciua B§ truong Bé Céng Thuong vé viéc phé

duyét Ké hoach cung cdp dién va vdn hanh hé thong dién quoc gia nam 2025).
- Kho: liegng than cdp du kién néu trén cia tieng nha mdy cé thé thay doi tuy thugc

vao sudt tieu hao than, loai than s dung va san luwgng dién huy dong thuc té ciia nha
mdy dién theo nhu cdu h¢é thong dién quoc gia.




BO CONG THUONG CONG HOA XA HOI CHU NGHIA VIET NAM
Péc 1ap - Tw do - Hanh phic

sé: 3047 /Qp-BCT Ha Ngi, ngayAS thang 11 ndm 2024
QUYET PINH

Vé viéc phé duyet Ké hoach cung cip dién va vin hanh
hé thong dién qudc gia nim 2025

BO TRUONG BQ CONG THUONG

Cdn cit Nghi dinh 56 96/2022/NP-CP ngay 29 thang 11 ndm 2022 cua
Chinh phii quy dinh chikc ndng, nhiém vy, quyén han va co cdu té chike ciia B6
Céng Thirong;

Cén cir Nghi dinh 56 1 05/2024/ND-CP ngay 01 thang 8 ndm 2024 cua
Chinh phu sia déi, bé sung mét sé diéu ciia Nghi dinh s6 96/2022/ND-CP va
Nghi dinh 56 26/2018/NP-CP ngay 28 thdng 02 ndm 2018 cua Chinh phu vé
Diéu 1é 18 chike va hoat déng ctia Tdp dodn Dién lyc Viét Nam,

Can ci Ludt Dién lwe ngay 03 thdng 12 ndm 2004 va Ludt swa doi, bé sung
mot s6 diéu cua Ludt Dién luc ngay 20 thang 11 nam 2012;
Cén cie Nghi dinh so 137/2013/ND-CP ngay 21 thang 10 ndm 2013 cua

Chinh phi quy dinh chi tiét thi hamh mét s6 diéu cia Ludt Dién lyc va Ludt sia
déi, bé sung mét sé diéu ciia Ludt Dién luc;

Cén cir Thong tw s6 40/2014/TT-BCT ngay 05 thang 11 ndm 2014 cua Bj
truong Bé Cong Thuong quy dinh quy trinh diéu db hé théng dién quéc gia;

Cén cir Thong tie s6 25/2016/TT-BCT ngay 30 thang 11 nam 2016 cua Bo
truéng Bé Cong Thwong quy dinh hé théng dién truyén tdi;

Cén cir Thong t s6 30/2019/TT-BCT ngay 18 thang 11 ndm 2019 cua B
truong B6 Cong Thuong siua dsi, bé sung mot sé diéu cia Théng tu 56
25/2016/TT-BCT ngay 30 thdng 11 nam 2016 cua Bg truong Bo Cong Thuong
quy dinh hé thong dién truyén tdi va Thong tu s6 $ 39/2015/TT-BCT ngay 18 thdng
11 nam 2015 cua Bo an‘ng B¢ Cong Thuong quy dinh hé thdng dién phén phoi;

Cén cir Théng tu s6 31/2019/TT-BCT ngay 18 thang 11 ndm 2019 cua Bo
truéng B Cong Thuong siua doi, bé sung moét s6 diéu ciia Thong tw s6
28/2014/TT-BCT ngay 15 thang 9 nam 2014 ciia Bg truong B6 Cong T hwong quy
dinh quy trinh xik ly s ¢d trong hé thong dién quéc gia, Thong tu 56 » 40/2014/TT-
BCT ngay 05 thdang 11 ndm 2014 ciia Bg trudng Bé Cong Thuong quy dinh quy
trinh diéu dj hé z‘hong dién quéc gia va Thong tw s6 44/2014/TT-BCT ngay 28
thdng 11 nam 2014 cia Bo truong Bo Cong T huong quy dinh quy trinh thao tdc
trong hé thong dién quéc gia;

Cén cir Thong tu s6 39/2022/TT-BCT cia B trudng B Cong Thuong sira
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doi, b sung mét s6 | @iéu ciia Thong tw 56 25/2016/TT-BCT ngay 30 thang 11 nam
2016 ciua Bg truong B Cong Thuong quy dinh hé thong dién truyén tai, Thong
tw s6 39/2015/TT-BCT ‘ngay 18 thang 11 ndm 2015 cia Bo truong Bo Cong
Thuong quy dinh hé thong dién phdn phéiva Thong tu s6 3072 019/TT- BCT ngay
18 thdng 11 ndm 2019 sira d6i, bé sung mét s6 diéu Théng tu so $ 25/2016/TT-BCT
ngay 30 thang 11 ndm 2016 cua B trucng B Céng Thwong quy dinh hé thong
dién truyén tai va Thong tu s6 $ 39/2015/TT-BCT ngay 18 thang 11 ndm 2015 cua
B¢ trucng B Cong Thuong quy dinh hé théng dién phan phdi;

Cén cir Thong tw s6 12/2024/TT-BCT ngay 01 thang 8 ndm 2024 cua B
trudng Bg Céng Thuong sua dsi, b6 sung mét 56 Thong tw cua B truong Bo
Céng Thuong lién quan dén diéu ds, van hanh hé théng dién quéc gia va thi
truong dién;

Xét bao cdo cia Céng ty TNHH MTV Vin hanh hé thing dién va thi trudng
dién quoc gia tai Céng vin 56 834/NSMO-PT+TTD ngay 15 thang 11 nam 2024
ve bdo cdo cdp nhdt ké hoach vén hanh hé théng dién quoc gia ndm 2025 ¢d xét
dén niim 2026,

Theo dé nghi cua Cuc trucng Cuc Diéu tiét dién luc.

QUYET PINH:

Piu 1. Phé duyet Ké hoach cung cdp dién va van hanh hé théng dién qudc
gianam 2025 va K& hoach cung tmg dién céc thang cao diém mua khé (céc thang
4,5, 6, 7) trong ndm 2025 nhu sau:

1. K& hoach cung cip dién va véin hanh hé théng dién quéc gia ndm 2025
(Phwong thirc van hanh hé thong dién quoc gia ndm 2025) theo Phuong an 2 tai
Cong vin sb 834/NSMO-PT+TTD ngay 15 thang 11 nim 2024.

2. K& hoach cung tmg dién cac thing cao dlem mua khd (céc théng 4, 5, 6,
7) trong nim 2025 theo Phuong 4n 4 tai Cong van s6 834/NSMO-PT+TTD ngay
15 thang 11 nam 2024.

3. S&n lugng mua ban dién thyc t& cta cac nha mdy dién (theo hop dong mua
ban dlen phuong 4n gia dién) s& dwoc x4c dinh theo céc quy dinh lién quan vé gia
dién va thi truong dién. Cac dorn vi phét dién c6 tréch nhlem chi dong thyc hién cong
tac chuén bi phat d1en bao gdm bao dim cdng suat sén sang clia cic t6 may va thu
x&p dii nhién liéu so cép (than, khi, dau) cho nhu cAu phét dién nim 2025.

Diéu 2. T6 chitc thwe hi¢n

1. Céng ty TNHH MTV Vén hanh h¢ théng dién va Thi trudng dién Qubc
gia (NSMO) c6 trach nhiém:

a) Chiu trach nhiém toan dién v& tinh chinh x4c, hop 1y, hop 1€ cfia viéc mo

phong gia thiét dau vao va két qua tinh toan K& hoach cung cip dién va van hanh
hé théng dién qubc gia nim 2025 bao dam phit hop véi quy dinh;
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b) Cong b céc no1 dung theo quy dinh vé K& hoach cung cép dién va van
hanh hé théng dién quoc gia ndm 2025 tai Diéu 1 Quyét dinh nay va cac gia thiét
dau vao tai Coéng van s6 834/NSMO-PT+TTD tdi Tp doan Dién lyc Viét Nam,
T4p doan Dau khi Viét Nam, Tap doan Cong nghiép Than - Khodng sin Viét
Nam, Tdng cong ty Dong Bic, Chit dau tu cdc nha may dién va céc don vi lién
quan dé cac don vi cht dong lap ké hoach chuén bi cho san xuét dién;

c) Dinh ky héng quy, ra soat, cap nhét Ké hoach cung cip dién va van hanh
hé thong dién qudc gia nam 2025 tai Pidu 1 Quyet dinh nay (bao gbém viéc ra soat
nhu céu st dung nhién liéu so cp cho san xuét dién). Truong hop cé thay dbi bat
thudng cia cac gia thiét dau vao néu tai Coéng vin sb 834/NSMO-PT+TTD, kip
thoi bao cao Bo Cong Thuong (thdng qua Cuc Didu tiét dién lwc, Vu Dau khi va
Than) dé xem xét, diéu chinh cho phu hop;

d) Pinh ky hang thang, ra soat, cip nhat, bao cao B Cong Thuong (thong
qua Cuc Diéu tiét dién luc, Vu Déau khi va Than) va cong bb theo quy dinh vé Ké
hoach/Phurong thirc vén hanh hé thong dién quoc gla thang t6i va cac thang con
lai cia ndm 2025 (bao gbm nhu cAu nhién liéu so cip cho san xudt dién) trén co
s& bam sat din bién ting truong phu tai dién, tinh hinh thoi tiét (nhiét dg, thuy
vin), cac diéu kién van hanh hé théng dién va thi trudng dién, céc thoa thuén vé
san luong dién, cong suat trong Hop ddng mua béan dién, Xudt, nhap khau c‘hen
céc nghia vu bao tiéu khi ndi dia, ddng thoi lru y xem xét nd luc thu hdi di quyén
lgi cia Viét Nam dbi véi luong khi tré trudc;

d) Lap phuong thirc van hanh va huy dong hop l}’/ céc ngudn dién (bao gdm
ca nguon nang luong tai tao) trong hé théng dién quoc gia bao dam cung ung du
dién trén co s¢ nguyen tc minh bach, céng bang, t6i uu kinh té - k§ thuét todn hé
théng, c6 xem xét dén kha nang chuén bi nhién liéu cda cic nha may dién, phu
hop véi didu kién ha ting k¥ thuat cia ludi dién va céc quy dinh phép ludt;

e) Trudng hop danh gia co nguy co anh hudng dén kha nang bao dam cung
cap dién cua hé thong dlen qubc gia, kip thoi béo cdo Bo Cong Thuong (Cuc Piéu
tiét dién luc) vé cac giai phdp huy dong, vén hanh ngudn dlen lugi dién, diéu
chinh nhu cdu phu tai dién va cc giai phap k¥ thuat van hanh cAn thiét trude khi
trién khai thuc hién; -

g) Piéu d9, van hanh bao dam tinh théng nhét, xuyén suot v& nguyén tic tinh
toan, m6 phong nguon dién, ludi dién glua K& hoach cung cép dién va van hanh
hé thong dién quéc g1a nim véi cac Ké hoach/Phuong thirc van hanh hé théng
dién quéc gia thang, tudn.

2. Tép doan Dlen luc Viét Nam (EVN) cé trach nhiém:

a) Phat huy vai tro chu dao, tlep tuc phdi hop chat ch& véi NSMO trong cong
tac bao dam cung \ng dién cho nhu cau phat trién kinh té - x4 hoi va doi sbng sinh
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hoat cua ngu'01 dén vm chét luong tbt, on dinh, tin cay va an toan; kip thdi bao
céo cép co thim quyen gidi quyet nhung vén dé& vugt thAm quyén, tuyét d6i khong
dé x4y ra tinh trang mét cén d6i cung-cu dién do nguyén nhén chi quan;

b) Chi dao céc don vi truc thude chuén bi cic phuong 4n bao dam cung cp
dién cho cac dip nghi L&, Tét va céc su kién chinh tri, vin héa l6n trong nam

2025;

¢) Chi dao cac Tong cong ty Dién lyc, Cong ty Dién lyc xay du'ng va cong
b theo quy dinh vé ké hoach/phu'ong thic van hanh nam, thang, tudn, ngdy, ke
ca phuong 4n d6i phé véi tinh hubng cuc doan, c6 nguy co mét cén dbi cung - ciu
dién, chu déng bio cdo S& Cong Thuong céc tinh, thanh phé truc thudc Trung

uong;

d) Thudng xuyén cap nhét, cung cap va chi dao cac don vi truc thude cung
cép cho NSMO céc cam két tai Hop dong/Thda thuén thuong mai mua ban dién,
cung cip nhién liéu da ky két, dic biét 1a cac Hop d6ng/Théa thuan thuong mai
véi cac Dy én nha may dién duoc ddu tu theo hinh thiic xay dung - kinh doanh -
chuyen giao (BOT) dé phuc vu céng tac 1ap ké hoach van hanh, lap lich huy dong,
didu d6 va van hanh cic nha may, bao dam khong xay ra tranh chip theo céc diéu
khoan di cam két hosic d& phat sinh cac nghia vu phép ly va tai chinh bét loi cho
phia Viét Nam;

d) Tang cuong cong tac lanh dao, chi dao d4y nhanh tién d6 céc dy 4n ddu
tu x4y dung dang thuc hién va cac du 4n ¢6 trong ké hoach dugc phé duyét bio
dam giai toa cong sudt cho céc ngudn dién, giam tai cho céc duong day, may bién
4p dang phai vén hanh dy va qué tai, ndng cao kha ning truyén tai cac dudng day
dic biét 1a cac dudng day 500kV (trang bj cac thiét bi bd cong suat phan khang,
bd sung, hiéu chinh cic mach sa thai dic bit); ph01 hop véi chmh quyén céc dia
phuong tap trung chi dao xur ly it didm cac kho khin vudng mic trong cong tac
bdi thudng giai phéng mat bing dbi véi cac du 4n lué6i dién trong diém;

e) Tang cudng cdng tac chi dao, diéu hanh céc don vi phat dién thudc pham
vi quan Iy vé cong tac bao dudng, stra chira, chuén bi tdt cac diu kién dé bao dam
sén xuat dién an toan, dn dinh theo ké hoach véan hanh va huy dong ctia hé théng
dién qubc gia; theo dbi, glam sat chit ch& céng tac van hanh thiét bi ctia nha may
dién, khong dé xay ra su ¢d chi quan; ting cudng cdng tac kiém tra, ciing cb thiét
bi, khéc phuc cic khiém khuyet bao dam ning cao d6 tin cly van hanh nang cao
kha n#ing phat dién clia cac t5 may phat dién, han ché téi da cac sy cb 16 may; van
hanh an toin hé théng luéi dién, dic biét 1a hé théng truyen tai dién 500kV Bic -
Trung - Nam; ra soat, bd tri lich bao dudng, stra chita ngudn dién pht hop, bao
dam tién do thue hién theo ding ké hoach, khong phat s1nh kéo dai, st dung tiét
kiém ngudn nuéc thuy dién, ning cao kha dung cac ngudn dién nhét 13 vao cao
didm mia khd; phbi hop véi khach hang st dung dién, dic biét 1a cac khach hang
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st dung dién 16m chuén bi lqch ban, ké hoach thyc hién chuong trinh dleu chinh
phu tai dién trong trudng hop cén thiét nhdm béo dadm kha ning cung cAp dién clia
hé théng dién quoc gia;

g) Chi dao cac T6 bng cong ty Dién luc tiép tuc phéi hop chit ché véi NSMO
trong cbng tac quan ly nhu cdu phu tai, t1ep tuc ddy manh cic g1a1 phép tiét kiém
dién, st dung ning luong hiéu qua, chuyén dich phu tai va chuan bi cac phuong
an diéu chinh phu tai dién, huy dong diesel khach hang dé sén sang Ung phé khi
cin thiét, d3c biét giai doan cao diém mua khd.

3. Tép doan Déu khi Viét Nam, Téng coéng ty Khi Viét Nam c6 trach nhiém:

a) Nghiém ttc thyc hién Chi thl s6 05/CT-BCT ngay 30 thang 01 nam 2019
cua B§ truong Bo Cong Thuong vé viée bao dam cung cép khi cho phat dién ndm
2019 va cac ndm tiép theo, cdc vin ban chi dao ctia Chinh phi, B6 Cong Thuong
vé cip khi cho phét dién;

b) Phéi hop chit ché véi Cha mé, Chl ddu tir cdc nha mday dién khi va Tap
doan Dlen Irc Viét Nam tllen khai céc giai phap trong qua trinh thuc hién phuong
4n cung cp, ru tlen cung cp khi cho san xuft dién dap {rng nhu cu tiéu thu dién,
trong truong hop can thiét, tmong hop th1eu khi, c6 thé gidm sin lugng khi cép cho
céc ho tiéu thu khi khéac dé dap ang nhu cAu khi cho phat dién, bao dam higu qua
81 wu ctia chudi khi - dién va loi ich quéc gia;

¢) Téang cuong cong tac phbi hop hiéu qua véi céc don vi ¢6 lién quan, tb chu'c
thuc hién nghiém cam két tai hop ddng/thdéa thun thuong mai mua bén, cung cap
nhién liéu da ky két;

d) Tép trung déy nhanh cong tc d4u tu-xay dung cic cong trinh ngudn dién
do Tap doan dAu tu bao dam ding tién d¢;

d) Chi dao Téng cong ty Pién luc Dau khi Viét Nam, Chi nhéanh phat dién
DAu khi ting cudng cong téc chi dao, didu hanh quan 1y viéc bao duong, stra chira
céc t6 may phat dién dung ké hoach, khéc phuc kip thoi su cb tb may phat dién,
bao ddm vén hanh an toan, lién tuc;

e) Chi dao Tong cong ty Dién luc Déau khi Viét Nam, Cong ty Dién luc Déu
khi Ca Mau nd lyc t6i da thuc hién cic giai phap k¥ thuat, vén hanh theo quy dinh
nhim bao dam tuan th cdc cam két nhién lidu va thu hoi du quyén loi cia Viét
Nam d&i v6i lwong khi tra trude.

4. Tap doan Cong nghiép Than - Khoang san Viét Nam, Téng cong ty Dong
Béc va céc don vi khéc cung cp than c6 tréch nhiém:

a) Nghiém tc thuc hién chi dao cua Thu tu’ong Chinh phu tai Chi thi 50

29/CT-TTg ngay 02 thang 12 nam 2019 v& viée tiép tuc ting cuong cOng tac quan
1y nha nudc ddi v&i hoat dong san xuét kinh doanh than va cung cép than cho san
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xuét dién, chi dao cia Bo truong Bo Cong Thuong tai cac vén ban lién quan dén
cong tac cung img dién, chudn bi nhién heu than cho san xudt dién, cam két tai Hop
ddng mua bén than d3 ky, bdo dam cung cép @i khéi lugng, ding loai than va tién
d6 phuc vu san xut dién theo Hop ddng/Théa thuin thuong mai mua bén, cung
cap nhién lidu da ky;

b) Chu dong 1ap ké hoach sén xuét nhim bao dam cung cip than diy dd, lién
tuc, bao dam khéi luong, chét luong, ding loai than cho cic nha may nhiét dién theo
cac didu khoan Hop ddng/Thoa thudn thuong mai mua ban, cung cip nhién liéu d4
ky d& béo dam phat dién ndm 2025;

¢) Téang cuong cong tac ph01 hop hiéu qua vdi cac don vi c6 lién quan, tb chuc
thuc hién nghiém cam két tai Hop ddng/Thoa thuin thuong mai mua bén, cung cép
nhién lidu da ky;

d) Tap doan Céng nghiép Than - Khodng san Viét Nam chi dao Téng cong
ty Dién luc - TKV ting cuong cong tac chi dao, didu hanh quan ly viéc bao duong,
stra chita cdc t& may phat dién, khic phuc kip thoi sy cb tb may phat dién (néu
co) bao dam vén hanh an toan, lién tuc.

5. Chui d4u tu cac nha may nhiét dién c6 trach nhlem

a) Nghiém tic thyc hién chi dao cta Thi tuéng Chinh phu tai Chi thi sb
29/CT-TTg ngay 02 thang 12 nam 2019 vé viée tiép tuc ting cuong cdng tac quan
Iy nha nudc dbi véi hoat dong san xuét kinh doanh than va cung cAp than cho san
xuét dién, chi dao ctia Bo truong Bo Cong Thu(mg tai cac vén ban lién quan dén
cbng tac cung tmg dién, cung cip nhién ligu so cp (than, khi, dau) dé bao dam nha
may vén hanh n dinh, tin cdy, an toan va dép Gmg nhu cau nhién liéu phuc vu san
xuét dién theo yéu cdu cta hé thong dién qubc gia;

b) Chiu trach nhi€m thu xép d nhién lidu so clp dé cung cap trong sudt thoi
gian vén hanh cuanha may, thu‘cmg xuyén ra soat, tinh todn nhu ciu str dung nhién
heu SO cap cho san xuét dién dé xdy dung va thuc hién ké hoach bao dam cung
cip di1, 6n dinh cho hoat dong ciia nha may dién;

c) Ngh1em tic thyue hién cam két tai Hop dong/Thoa thuin thurong mai mua
ban, cung cap nhién liéu da ky; chudn bi day &t co s& ha ting tiép nhan (clu cang,
nao vét ludng, thiét b béc d&, kho bai tiép nhan,...) va bio dam khdi lugng nhién
liéu dd theo dinh mic (neu co);

d) Téng cudng cong tac kiém tra, ciing cb cac thiét bi, khic phuc cac khiém
khuyet bao dam néng cao do tin cay vén hanh, ning cao kha néng phat dién cua
céc t6 may phat dién; trong d6, can tap trung nhén luc, vat lyc ra soat, khic phuc
triét dé cac khiém khuyet (néu co) trude glal doan cao diém mua khé dé bao dam
d6 kha dung cao nhét cho hé thong dién quoc gia.

6. S& Cong Thuong céc tinh, thanh phd truc thudc trung wong c6 trach nhiém:
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a) Phéi hop véi cac Téng cong ty Dién luc, Cong ty Dlen luc tai dia phuong
dé ting cudng cdng tac tuyén truyén thuc hlen Chi thi s6 20/CT- TTg ngay 08
thang 6 nim 2023 cta Thid tuéng Chinh phu v& viéc ting cudng tiét kiém dién
giai doan 2023-2025 va c4dc ndm tiép theo; t6 chirc, giam sat viéc thuc hién tiét
kiém dién ctia khach hang st dung dién tai dia phuong;

b) Tham muu cho Uy ban nhén dan céc tinh dé xay du’ng ké hoach va chi
dao cac Tong cong ty Pién lyc, Cong ty Dién luc tlnh thanh phé truc thuoc Trung
wong tb chirc thuc hién hiéu qua Chuong trinh quoc gia Ve quan ly nhu céu dién
d3 duoc Thu tuwdng Chinh phu phé duyét tai Quyét dinh s6 279/QP-TTg ngay 08
thang 3 ndm 2018;

¢) Giam sat Tbng cong ty B1en luc, Cong ty Dién lyc tai dia phuong trong
viéc thuc hién bao dam cung chp dién, giai quyet cac khiéu nai ctia khach hang sir
dung dién.

7. Vu DAu khi va Than c6 trach nhiém:

2) Chi dao Tap doan Dau khi Viét Nam, Téng céng ty Khi Viét Nam phoi hop
chit ché véi Chi mé, Chi dau tr cic nha méy dién khi va Tép doan Dién luc Viét
Nam nghién ctru va dé xuft cac giai phap trong qua trinh thyc hién phuong dn cung
cap, huy dong khi cho san xuét dién bao dam hiéu qua ti wu clia chudi khi - dién va
loi ich qubc gia;

b) Thuong xuyén theo doi, cip nhét tinh hinh cap khi cho san xuét dién nim
2025; trudng hop ¢b van dé phét sinh, anh hudéng dén viéc chp khi cho cdc nhd
méy dién nim 2025, kip thoi bdo cdo Lanh dao By Cong Thuong dé xem xét, chi
dao;

¢) Chi dao Tép doan Céng nghlep Than - Khoang san Viét Nam, Tong cong
ty Dong Béc, c4c don vi cung cp than va c4c chu d4u tu nha may nhlet dién than
thuc hién nghiém céc ndi dung, nhiém vu dugc giao ta1 Chi thi s6 29/CT-TTg
ngdy 02 thang 12 nam 2020 cua Thi tuéng Chinh phu vé viée tiép tuc ting cudng
cong tac quan ly nha nudce d6i véi hoat ddng san xuét, kinh doanh than va cung
capithan cho san xuét dién va cac vin ban chi dao ciia B§ Céng Thuong co lién
quah. ' '

8. Vu Tiét kiém ning luong va Phat trién bén vitng c6 trich nhiém:

a) Chu tri, phdi hop véi cac co quan, don vi lién quan t1ep tuc trién khai thuc
hién c4c nhiém vu cia B6 Céng Thuong duoc glao tai Chi thi s6 20/CT-TTg ngay
08 thang 6 nam 2023 cua Thu tuorng Chinh pht vé viéc ting cudng tiét kiém dién
giai doan 2023- 2025 va céc nam tiép theo;

b) Téng cuong, diy manh va phéi horp chit ché vai S& Cong Thu’ong cac
tinh, thanh phé tryc thudc trung wong dé thyc hién Chuong trinh quoc gia vé st
dung ning luong tiét kiém va hiéu qua, céc chuong trinh, du 4n tiét kiém ning
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luong, tiét kiém dién trén pham vi ca nudc dé g6ép phan bao dam cung cép dién
trong ndm 2025.

9. Cuc Pién luc va Nang luong tai tao co trach nhiém:

a) Theo ddi, gidm st chit ché nghfa vy tuan thii c4c didu khoan/cam két cia
c4c don vi ¢o lién quan trong céc Hop ddng/Thoa thuén thuong mai cﬁa cac Du
4n nha may dién dugc dau tu theo hmh thire BOT; xtt ly theo thim quyen va bao
c4o ngay Cap cb thAm quyen céc van d& phat sinh, tuyét dbi khong dé phat sinh
cic nghia vu phéap ly va tai chinh bét loi cho phia Viét Nam;

b) Theo doi, giém sat va kip thdi giai quyét theo thim quyén hoic 38 xuét
phu’(mg an giai quyét vuéng méc trong thuc hién dau fu, xdy dung cac du én
ngudn dién, ludi dién, bao dam tién d6 dua Vao vén hanh n dinh céc nguon dién,
luéi dién truyén tai gop phén bao dam cung cap dién cho hé théng dién qubc gia

nam 2024 va cac ndm sau;

¢) Cép nhat, ra soat va don dbc cac dy 4n ngudn - ludi dién, déc biét 14 cong
trinh thuy dién Hoa Binh mé rong, cic du an nhiét dién Nhon Trach 3&4, BOT
Ving Ang 2 va cac cong trinh duong déy nhép khéu dién v&i Lao va Trung Quéc
va céc du 4n ngudn dién du kién vao vin hanh trong nam 2025, bao dam vén hanh
dap 1 ung tién d6 theo quy hoach duogc duyét, gop phén bao dam cung cép dién cho
hé théng dién qudc gia nam 2025 va c4c nim sau.

10. Van phong Ban chi dao Nha nuéc céc chuong trinh, cong trinh, du 4n
quan trong qudc gia, trong diém nganh ning lugng c6 trach nhiém phéi horp véi
Cuc Dién lyc va Nang lugng ta1 tao va cac don vi lién quan don dbc quyét l1et dé
thao g& cac kho khin vudng méc nhim d4y nhanh tién d6 céc cong trinh ngudn -
luéi dién méi vao van hanh, ddc biét 1a cong trinh thuy dién Hoa Binh m& rong,
cac du 4n nhiét dién Nhon Trach 3&4, BOT Ving Ang 2, cac cong trinh du'o‘ng
day nhap khéu dién véi Lao va Trung Quéc, cac du an ngudn dién du kién vao
van hanh trong nim 2025 theo cap nhat tai Céng van s6 834/NSMO-PT+TTD clia
NSMO @8 bao dam cung cp dién cho nim 2025 va cdc nim sau.

11. Cuc K¥ thuat an toan va Mai trudng cong nghiép c6 trach nhiém:

a) Chu tri cing v6i EVN lam viée véi Bd Nong nghiép va Phat trién nong
thon, B6 Tai nguyén — Méi trudng veé van hanh cac hd chira thiy dién, bao ddm
van hanh linh hoat va str dung nude tiét kiém, hiéu qua;

b) Thuong xuyén bam sat hoat dong san xuét dién, than, khi cia cdc doanh
nghiép lién quan; chi dao, don dbc cac don vi san xuét dién, than, khi thyc hién

cac giai phap cu th d& bio dam an toan trong san xudt, khéng d8 xay ra cac vu
tai nan nghiém trong;

¢) Bém st tinh hinh dién bién thiy vin v didn bién clia thoi tiét dé kip thoi
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chi dao theo thdm quyén hoiic tham muu cho Lanh dao B§ chi dao cac don vi lién
quan trong viéc van hanh céc hd chura thiy dién, bao dam an toan, hi€u qua.

12. Cuc Pidu tiét dién luc c6 trach nhiém:

a) T4 chirc klem tra, theo ddi, don dc cac don vi bao dam vén hanh va cung
cap dién an toan, bn dinh va tin cdy cho hé théng dién quoc gia, ddc bigt 1a cac
dip L, Tét va cac sy kién vin héa - chinh tri quan trong trong ném 2025;

b) Chi dao, kiém tra, glam sat dinh ky v& tinh hinh thyuc hlen ké hoach cung
cip dién cia NSMO, EVN, Tong cong ty Truyén tai dién qubc gia, cdc Don vi
phat dién va cac Téng cong ty Dién lyc trong nim 2025, dic biét trong cac thang
cao diém mua khé; Chi dao, gidm sat viéc thuc hién cac chuong trinh quan 1y nhu
cdu dién, diéu chinh phyu ta1 dién dé gép phin bao dam cung cép dién on dinh, tin
cdy cho hé théng dién qubc gia;

c) Thuong xuyén theo doi cin d6i cung ciu hé thong dién qudc gia, béo céo
va d& xuét véi Bo Cong Thurong céc giai phap chi dao, diéu hanh hodc cac phuong
an giai quyét can thiét khac.

Piéu 3. Chanh Vin phong B, Cuc tru'ong Cuc Diu tiét dién luc, Tong giam
doc Céng ty TNHH MTV Vén hanh hé théng dién va thi trudng dién qudc gia,
Téng giam dbc Tp doan Pién lyc Viét Nam va Thu trudng cac Pon vi lién quan
¢6 trach nhiém thi hanh Quyét dinh nay./.

Noi nhin: 71‘“//

- Nhu Diéu 3;

- Thi twéng Chinh phi (dé blc),

- Céc Phé Thu tudng Chinh phu (dé blc);

- Vin phong Chinh phi;

- Cac Bo: KHPT, TC, TNMT, NN;

- Uy ban Quan ly vén nha nude tai doanh nghiép;
- Cac Thi truong Bo Cong Thuong;

- Céc Vu: KHTC, DKT, TKNL;

- Vin phong Ban Chi dao Nha nu6c cdc dir 4n nganh néng luong; » .

- C4c Cyc: PL, ATMT; NSMO; Nguyen Hong Dién
- S& Cong Thuong cac tinh, TP truc thuéc TW;

- Céc Tép doan: EVN, PVN, TKV; Téng cong ty Péng Bic;

- Chu dAu tr cic nha may nhiét dién;

- Luu: VT, DTDL.




BO CONG THUONG CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY VAN HANH HE THONG DIEN Doc 1ap - Tw do - Hanh phic
VA THI TRUONG DPIEN QUOC GIA

VIv thong bao ké hoach stra chita nim 2025 da
duoc phé duyét NMD Hai Phong 1&2

Kinh guri: Cong ty C6 phan Nhiét dién Hai Phong

Cin ctr Thong tu s6 25/2016/TT-BCT ngay 30/11/2016 cua Bo truong Bo Cong
Thuong quy dinh Hé théng dién truyén tai;

Cin ctr Thong tu s6 30/2019/TT-BCT ngay 18/11/2019 cua Bo truong Bo Cong
Thuong sira ddi, bd sung mot s6 diéu cua Thong tu s6 25/2016/TT-BCT;

Cin cr Thong tu sb 39/2022/TT-BCT ngay 30/12/2022 ctua Bo truong Bo Cong
Thuong stra d6i, bo sung mot sd diéu cua Thong tu s6 25/2016/TT-BCT va Thong tu s6
30/2019/TT-BCT;

Cin cit Thong tu s6 21/2024/TT-BCT ngay 10/10/2024 ciia B6 Cong Thuong vé viée
Quy dinh van hanh Thi truong ban budn dién canh tranh;

Cin ¢t Quy trinh 14p ké hoach bao dudng sira chita thiét bi trong hé thdng dién truyén
tai ban hanh kém theo quyét dinh s6 86/QD-DTPL ngay 09 thang 09 nim 2020 cua Cuc
truong Cuc Piéu tiét Pién lyc;

Can cr Cong vin sd 834/NSMO-PT+TTD ngay 15/11/2024 ctia Cong ty Van hanh
hé théng dién va thi truong dién quéc gia vé viéc bao cdo cap nhat ké hoach van hanh hé
thdng dién qubc gia nam 2025 c6 xét dén nam 2026;

Cin cir Quyét dinh s6 3047/QD-BCT ngay 15/11/2024 ciia B4 Cong Thuong vé viéc
Phé duyét Ké hoach cung cép dién va van hanh hé théng dién quéc gia nam 2025;

Lich stra chita hiéu chinh du kién cua cac don vi phat dién nam 2025 da dugc Cong
ty Van hanh h¢ théng dién va thi truong di¢n quéc gia bao céo Cuc Diéu tiét bién luc qua
cong vin sd 834/NSMO-PT+TTD ngay 15/11/2024. Trén co s& ké hoach cung cép dién va
van hanh hé théng dién nam 2025 da dugc Bo Cong Thuong phé duyét, Cong ty Van hanh
hé thong dién va thi truong dién qudc gia thong bao tdi quy Cong ty ké hoach sira chira
nam 2025 nhu tai Phu luc dinh kém.



Pau méi lién lac: O. Hoang Anh Tuén. Tel: 0983.217.261; Email: tuanha@nsmo.vn.

Tran trong.

(Pinh kém phu luc: Ké hoach sira chita cdc t6 mdy nam 2025) 1.

Noi nhgn: TUQ. TONG GIAM BbOC
- Nhu trén;

-ERAV; 4

- Chu tich HDTV (dé b/c);

- Q. TGP Nguyén Puc Ninh (dé b/c);

- Luu: VT, PT.

Nguyén Qudc Trung


mailto:tuanha@nsmo.vn

Phu luc: Ké hoach sira chira cac t6 may nim 2025
(Pinh kem CVs6  INSMO-PT ngdy  thang 12 ndm 2024)

s Z 4 A - Phé duyét

Nha may To may Cong vige Bit diu Két thic | S6é ngay
S1 Tiéu tu 17-1 26-1 10
. ) S1 Trung tu 6-11 5-12 30
HAI PHONG I 52 Tidu tu 31 12-1 10
S2 Tiéu tu 6-12 15-12 10
S3 Tiéu tu 7-2 16-2 10
. . S3 Pai tu 7-9 5-11 60
HAIPHONG Il S4 Tiéu tu 19-2 28-2 10
S4 Tiéu tu 28-8 6-9 10




TAP POAN PIEN LUC VIET NAM  CONG HOA XA HQI CHU NGHIA VIET NAM
TONG CONG TY PHAT DIEN 2 DPoc 1ap - Tw do - Hanh phuc

VIV 1ap ké hoach nam 2025

Kinh gui:
- Cac don vi hach toan phu thudc;
- Cong ty TNHH MTYV Thuy dién Trung Son;
- Nguoi dai dién phan vén cia EVNGENCO2
tai cac cong ty cd phan (sau day goi chung 1a cac don vi).

Cin ctr theo Quy ché vé cong tac san xuét kinh doanh dién trong Tap doan
Pién luc Quéc gia Viét Nam d3 dugce ban hanh kém theo Quyét dinh s6 05/QP-
EVN ngay 26/02/2022,;

Cin ctr theo Quy ché vé cong tac ké hoach trong Tong cong ty Phat dién 2 -
CTCP di dugc ban hanh kém theo Quyét dinh s 26/QD-HPQT ngay
02/8/2021;

Pé trién khai cong tac 1ap ké hoach nim 2025 theo quy dinh, Tong cong ty

yéu cau cac don vi thuc hién cac ndi dung sau:

1. Nghién ctru cac quy dinh vé cong tac 1ap ké hoach theo cac Quy ché néu
trén dé trién khai 1ap ké hoach nim 2025, dam bao yéu ciu vé tién do, chat
luong. Trong d6 yéu cau cac don vi ra soat, danh gia k§ ludng tinh can thiét va
dﬁy du cua cac hang muc dua vao ké hoach nim dé dam bao van hanh an toan,
6n dinh, tin cdy va dam bao hiéu qua san xuat kinh doanh cta don vi ciing nhu
can ddi tai chinh ciia Cong ty me, tranh cc trudng hop phai trinh bd sung ké
hoach.

2. Cac don vi chiu trach nhiém ra soat, ddnh gia tinh chét hang muc (tai
san ¢b dinh, chi phi SXKD, SCL c6 tinh chat nang cap...) trén co sé cac ho so
phap 1y lién quan dé dé xuat ghi nhan vao cac ké hoach thanh phan phu hop.

3. Ra soat, bién ché day du hod so phéap 1y cia cac ndi dung cong viée dé
xuét thuc hién trong ké hoach SXKD khi trinh vé& Tong cong ty. Néu thiéu hd
SO, Téng cong ty s€ khong xem xét va cac don vi ty chiu trdch nhiém vé viéc
nay.



Tong cong ty yéu cau cac don vi khan truong thuc hién va trinh ké hoach
nam 2025 vé Tng cong ty truwdc ngay 20/9/2024./.

Noi nhin: KT.TONG GIAM DOC
- Nhu trén; PHO TONG GIAM POC
- HPQT (dé b/c);

- Ban KTSX; QLDBTXD; TCKT;

- Luu: VT, KH.

Tran Van Duw



CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM
NHIET PIEN HAI PHONG Poc 1ap - Tw do - Hanh phiic

VIV 1ap ké hoach nam 2025
Kinh gri: Ong Tong Giam ddc Cong ty Co phan Nhiét dién Hai Phong

Tong Cong ty Phat dién 2 da co van ban sd 3469/EVNGENC02 KH ngay
29/8/2024 vé viéc 1ap ké hoach nim 2025. Trén co sé Quy ché vé cong tac san xuat
kinh doanh di¢n trong Tap doan Dién lyc Quoc gia Viét Nam da duoc ban hanh kem
theo Quyét dinh s6 05/QD-EVN ngay 26/02/2022; Quy ché vé cong tac ké hoach trong
Tong Cong ty Phat dién 2 - CTCP da duoc ban hanh kém theo Quyét dinh s6 26/QD-
HPQT ngay 02/8/2021, Hoi déng quan tri yéu cau Tong Giam ddc Cong ty thuc hién
cac ndi dung sau:

1. Nghién ctru cac quy dinh vé cong tac lap ké hoach theo cac Quy ché néu trén
dé trién khai 1ap ké hoach nam 2025, dam bao yéu cau vé tién do, chat lugng. Trong
d6 yéu cau thuc hién ra soat, danh gia k¥ ludng tinh can thiét va diy du cua cic hang
muc dua vao ké hoach nim dé dam bao van hanh an toan, 6n dinh, tin cdy va dam bao
hiéu qua san xuat kinh doanh cta Céng ty cling nhu can ddi tai chinh ctia Cong ty me,
tranh cac trudng hop phai trinh bd sung ké hoach.

2. Chiu trach nhiém ra soat, danh gia tinh chét hang muc (tai san ¢ dinh, chi
phi SXKD, SCL ¢6 tinh chit nang cip...) trén co s¢ cac hd so phap 1y lién quan dé dé
xuét ghi nhan vao cac ké hoach thanh phan phu hop.

3. Ra soat, bién ché day du ho so phap 1y cua cac ndi dung cong viée dé xuat
thuc hién trong ké hoach SXKD khi trinh vé Tong Cong ty. Néu thicu ho so, Tong
Cong ty s€ khong xem xét va COng ty tu chiu trach nhiém vé viéc nay.

Yéu cau Toéng Giam dbc Cong ty khan truong thuc hién va trinh ké hoach nim
2025 vé Tong Cong ty trudc ngay 20/9/2024.1.

Tai li€éu kém theo:

- Van ban 3469/EVNGENCO2-KH ngay 29/8/2024.
TM. HQI PONG QUAN TRI
Noi nhén: CHU TICH
- Nhu trén;
- TV.HPQT;
- B phan dau mbi cong tac KSTT;
- Luu: VT, HDQT.

Ta Cong Hoan



